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KomnaHus iFellow ctana ogHum 13 nobeamteneii KOHKypca «IpoekT rogax», KoTopblid eXXeroqHo NpoBOAMT COO6LECTBO
WT-gupektopos Poccun Global CIO. PaspaboTtka komnaHum — ERP-cuctema «OproH» Bblrpasia B HOMUHaumMmn «Jlyywas
nnatcoopma CTpyKTypusaumum 6usHec-npoL.eccoB».

Ha koHkKypc «[MpoekT roga — 2022» 661710 nogaHo 434 NT-nH1UmMaTrBbl, peasin3oBaHHble B NpoLusiom rogy. Cpeau
HOMWHAHTOB — MPOEKTbI B KPYMHENLWMNX KOMNAHUAX CTPaHbl. TpaguuMOHHO KOHKYPCAHTOB OLEHMBAKT YYaCTHUKN
coobuectsa Global CIO. B aTom roay 3a ny4yluve peleHnst oTgaam cBou ronoca noytu 3,5 Teic. T-cneumnanmncTos.

MpoekT komnaHuwm iFellow, peannsoBaHHbIi B AO «TK «KoHBei Mntoc» (BxoguT B «MepByto MNopToByto KomnaHnio»), 6bin
npeacTaBfeH B O4HON 13 Hanbonee MaccoBbix HOMUHaUNA «kERP-cucTembl». MpoekT peann3oBaH B aBrycte-okta6pe 2022
roga. OH npegnonaran CTPyKTypr3auuio 1 asToMaTnsaumio 6nsHec-npoLeccos BOKpyr M T-npon3BocTBa 3akasyrka ¢
nomoLbto NaaTopmbl «OPUOHS.

MnaTtdopma «OpuoH» — cobcTBeHHas pa3paboTka komnaHuy iFellow. OHa npeacTaBnseT cob6o 3KOCUCTEMY, B pamMKax
KOTOPOIi aBTOMaTU3MPYIOTCA pas/nnyHble 61U3HeC-NpoLecchl NoApasaeneHnii BHyTpu Komnanuu. MNMnardhopma cogep>kmt
MOAY N yNpaB/ieHns pecypcamu, KOHTPOSA UCNosHeHMs nopy4vennii, HR n CRM. Ba>kHO 0CO6eHHOCTbI0 MaTdhopmbl
ABNSAETCSA TO, YTO OHA He 3acTaB/IieT MEHATb C/IOXKUBLLYIOCA MPaKTUKY YNpasBieHus NnpoekTamu, a o6begnHAeT
NPON3BOACTBO C BaXKHbIMM 63K-0CpMCHbIMU NpoLeccamm. «OproH» NOMOraeT ynpasisaTb NPOEKTHLIMWA KOMaHAaMK,
pecypcamu 1 onHaHCOBLIMU NoKasaTensmu. MNpoayKT akTyaneH Kak ans VT-koMnaHwi, Tak v Ans BHyTPEHHUX
NT-nogpasgenenunin busxHeca n3 gpyrux cdep.

Mpwn BHeapeHun «OpuoHa» B AO «TK «KoHBei MNnoc» (BxoauT B «lMepByto MopToByto KomnaHmio») Heo6xoanmMo 6binio
obecneynTb aBTOHOMHOCTb PaboTbl PELLEHN BHE 3aBUCMMOCTHM OT back-office-cuctem, HO Npu 3TOM COXPaHUTb
BO3MOXXHOCTb /151 MUTPaLuUn AaHHbIX U3 HUX. MpULWIock NepecMoTPeTb YacTb apXUTEKTYPbI PeLlleHns, NpoaHaiM3npoBarb
NpoLecchl 3aKa3ynKa, CKOPPEKTUPOBaTb MHCTPYMEHTLI MUTpaLun. 3TO NMO3BOJINIO0 OCYLECTBUTL 3arpy3Ky AaHHbIX B
pelleHne 6e3 peannsaLmn 06 bEMHbIX U CYLLECTBEHHbLIX MHTErpauuii Co CMEXXHbIMI CUCTEMaMU KOMMaHuu.

B pe3ynbTaTe NpPoeKTa yAasiocb YCKOPUTL NPOLIECC ypaBieHns 63K/I0rom 3a4ay paspaboTku, yBUAETb peasibHoe
KauecTBO NMaHNPOBaHWsl KOMaH, pacrnpeieneHns nx 3arpysku 1 oLeHUTb 3aTpaTbl Mo akTUYecKoi 3arpyske B 6aknore,
ONTUMM3NPOBATL PACX0o/ibl Ha NAHMPOBAaHNE NPOEKTOB, CHU3UTL pacxodbl Ha 3Tu npouecchl. «OpUoH» NO3BOUI 6onee
300 hEKTVBHO KOHTPO/IMPOBATbL CKBO3HOE GHOYKETUPOBaHMeE paspaboTku 1 pasBuTus UT-npoekToB. CoKpaTUInch
Henpon3BoauTe/IbHbIE NOTEPU HA 06CNy>KMBaHNe UT-npon3BoacTea — 63K-0puc-npoLeaypbl, KOMMYHVKALMIO KOMaHA, U
OTYETHOCTb Ha PasHbIX YPOBHSX yrpasieHusi. Kpome aToro BHeApeHve npuoputesalym 3agad nosbicuio
Y[,0BNIETBOPEHHOCTb K/IMEHTOB.

«MpusHaHue konner no UT-otpacnn — Bceraa LieHHo. Ho ocobeHHo 0TpafHo, YTo Hawa nnarcpopma «OpuoH» ApKo
3asBuna 0 cebe NpakTUYECKM cpasdy nocse BbIXoAa Ha PbIHOK. VI3HayalbHO Mbl UCMO/b30Ba/IM €€ A/ COBCTBEHHbIX HYXXA,
HO yBWenn NoTpe6HOCTb 3aKa34rKoB B TakoM pelueHuu. Mobeaa B KOHKypce «IpoekT rofa» — ele 04HO
noATBepXaeHne BOCTPE60BAHHOCTU HaLero NpoAyKra B COBPEMEHHbIX peasinsax», — 0TMeTUn AnekcaHap MonozLos,
reHepabHbIli AMpeKTop KoMnaHun iFellow.

Global CIO — ogHa 13 BegyLwmx naowanok, oobeamHsaowan 6onee 10 Toic. T-ampekTopos, CDTO u gpyrux nnaepos B



cpepe MHAoPMaLIMOHHBIX TexHonoruii. KoHkypc «MpoekT roga» npoxoAun B oAMHHAALATbIA pas.
CrnipaBKa 0 KOMMNaHWK:
Mpynna komnaHuii iFellow paboTaeT Ha MeXXayHapOAHOM PbIHKE MHADOPMALIMOHHBIX TexHonorui ¢ 2015 roga un

nokasblBaeT KpaTHbIli POCT N0 060POTY 1 YNC/IEHHOCTY COTPYAHUKOB OT rofa K rogy.

OcHoBHas crneunannsaims rpynrnsl — passutne COBCTBEHHbIX NPOAYyKTOB, 3aKa3Has pa3pa60TKa, NT-KOHCaNTUHT,
TecTnpoBaHMne 1 conpoBoXKaeHme nporpaMmmMmHoro obecneyeHus.

[MocTosiHHasA cebinka Ha MaTepualn: http://www.smi2go.ru/publications/149569/
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