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CuctemHbIn nHTerparop u paspabotyunk Navicon ctaptoBas NpoeKT no pas3sutnio CRM-cuctembl B KOHCaTTUHIOBOM
komnaHuu B cdpepe Heasxkumoct NF Group (ex-Knight Frank Russia). O6HOBNeHHOE pelleHre N03BOIMT KOMNaHumn
nosyyatb AeTa/lbHble AaHHbIE O K/IMEHTaX, BUAETb NCTOPUIO OBLLEHNS C HAMK 3a BECb NEPUOL KOMMYHUKaALUA, a Takxe
adhPEKTMBHO yNpaBsTb B3aMOAEACTBUEM C MOKYNaTeNsAMU Ha KaXKA0M 3Tane cAenku. B nepcnektiee ato yayymT
KauyecTBO K/IMEHTCKOrO cepBuca, yBenmuut agoPeKTUBHOCTL C/IOXKHOM BOPOHKM NPOAaXK U NMOBLICUT JTIOS/TbHOCTb K/TMEHTOB K

bpeHay.

NF Group — oAuH U3 KpPYMNHEeNwWnx NrpoKoB Ha PbIHKE KOMMEPYECKO 1 3/IMTHOW YXUNO0i HeABM>XUMOCTU B Poccun.
KomnaHusi conpoBOXKAAEeT CAEMKM, a TaKXKe OKasblBaeT areHTCKMEe Y KOHCANTTUHIOBbIE YCYTN YaCTHbIM 1 KOPMopaTUBHbIM
KnveHTam. B cchepe HeaBMXKMMOCTY Nepuog paboTbl ¢ NoKynaTesiem oT NepBMYHOro obpalleHns 40 HENOCPeACTBEHHOA
NPOAAYKN MOXKET AOCTUraTb HECKObKUX NIET, NPUYEM B KOMMYHMKALMAX MOTYT GblTh 3ae/CTBOBaHbI CNeuaimcTbl 13
pasnnyHbIX AenapTaMeHTOB KOMMAaHWM B 3aBUCUMOCTM OT TOTO, KakKoli 06 beKT HeABMXKUMOCTU HY>KEH K/IMEHTY B
KOHKPETHbIi MOMeHT BpemeHu. NF Group KpaiiHe Ba>KHO, YTOObl Ha BCeX aTanax npouecca B3aumogenicTamne ¢
nokynaTtenem 661710 ynpaBnsiemMbiM U NePCOHAIM3NPOBAHHbIM.

B KoMnaHum NpuHaNm pelweHre MogepHuanposarth Tekyllyto CRM-cuctemy Ha 6a3e nnatdpopmsl Microsoft Dynamics CRM,
4TOObI MOBBLICUTH CKOPOCTb €e paboTbl M KAYECTBO CKBO3HOW aHaIMTUKN, a TakyKe HanaauTb 6eclIoBHYO nepegady
[JaHHbIX O KIMEHTe MeXXay COTPYAHUKaMM pas3Hbix AenapTaMeHTOB KoMnaHuv. Peann3aumeli npoekTa 3aHsnacb KomaHaa
CMCTEMHOrO MHTerpaTopa u paspaboTtynka Navicon.

B pamkax npoekta Navicon co34acT eAunHblil NPOrpaMMHbIA KOHTYP, KOTOPbIV NO3BO/IMT COTPYAHUKAM KOMNaHUU
onepaTtuBHO obmeHmnBaTbCA AaHHbIMW O KIMeHTax U Aenatb UM TOYHblE NEePCOHa/IN3NPOBaHHbIE MAapPKETUHIOBbIE
npeanoXeHusi. Kpome Toro, komaHza BHEAPUT 715 areHToB no HeauxkmumocTy NF Group 60/blie MHCTPYMEHTOB A1
NPsIMOI KOMMYHMKaLMK C NOKyNaTensimu, a TakxKe HaCTPOUT NIErknid fOCTyN K UICTOPUX B3aUMOAENCTBUS C KIIMEHTaMM 3a
BECb nepuog padoThl.

OCHOBHas CNIOXKHOCTb NpoeKTa — B TOM, YTO 60/blmMHCTBO CRM-cucTem cnabo afanTnpoBaHo nog cneundonKy pbiHka
HeABWXMMOCTU. Takol 6U3HeC xapakTepr3yeTcs AO/TTUM LMK/IOM NPOAaXK, HU3KMM KOJIMYECTBOM NMOBTOPHbIX CAEMOK, a
Tak>Ke Heob6Xx04MMOCTbIO 0YeEHb TOYHO NonaaaTtb B NOTPEBHOCTM KveHTa. MpeanoXkeHHoe komaHaol Navicon
NT-peleHne no3Bonut obecneuntb cneunannctam NF Group «6eCllOBHYH» JIMUYHYI0 KOMMYHUKALNIO C KIMEHTaMu, a
TaK>Ke MoBbICUTb MPOC/IEXXMBAEMOCTb 1 YNPaBNAEeMOCTb BOPOHKN NPOAaXK.

«B pamkax rnpoekra mMbl CKOHLEHTPUPOBA/INCh Ha TOM, YTO6bI MOMOYb MeHeaYKepam Mo o6cny>kmBaHuo kKnneHtos NF Group
coKpaTtuTb TpyA03aTtpatbl Ha aHa/IM3 KIIMEHTCKNUX AaHHbIX U Nyylle NOHUMaTb CBOUX NOKynatenei. Mbl BbiICTpanBaem
pelleHve, HaleneHHoe Ha NoBbIWEeHNe KOHBEPCUN 1 yyUlleHne BOPOHKN NPOAadK, a TakxKe yBe/IMyeHve yrucia NoBTOPHbIX
COENOK C KNMeHTaMm», — KOMMeHTUpyeT Huknta EropoB, pykosoauTtens genaptameHta CRM B komnaHmm Navicon.

Cnpaska o NF Group:

NF Group (ex-Knight Frank Russia) — oguH 13 KpynHenwumx UrPOKOB Ha PbIHKE KOMMEPYECKON 1 3/INTHOI YN0
HeaBMKMMOCTN B Poccum, KOHCYIbTaHT roga no sepcum CRE Moscow Awards, no6eantens npemun REMYTALNA-2022 B
HOMUHaUMAX «PenyTauns komnaHun. bpokep. XXunasa HeBUXXUMOCTb», «PenyTauma KomnaHui. bpokep. Komvepueckas
HeaBMKMMOCTb» 1 «KomaHga roga. bpokep», obnagaTens 3BaHNA «J/lyywas 6pokepckas KOMNaHWs Ha PbiHKe 3MMTHOM
HeABMXMMOCTM MOCKBbI 1 MOCKOBCKOI 06n1acTu» HauuoHanbHOro KOHKypca B chepe HeZBV>KUMOCTU, CTPOUTENbCTBA U1



mnotekn CREDO-2022.

B HacTosLwee Bpems B rpynny KomnaHuii BXogAaT Asa odomca B Mockse, CaHkT-INeTepbypre, nogpasgeneHme no
yrnpas/ieHNI0 KOMMEePYeCKOon HeBMKUMOCTbIO No Poccun n PARUS Real Estate — LieHTp MeXXayHapoaHOro 6nsHeca
rpynnel B [ly6ae. NF Group conpoBoykaaeT CAe/K/ C 06 bekTaMy HeABV>KMMOCTU, OKa3blBas areHTcKme u
KOHCA/TTUHIOBbIE YC/YT¥ YacTHbIM U KOPNopaTyBHLIM MHBECTOPAM, apeHaaropam, Aesesionepam 1 ApyrmM Urpokam pbiHKa
B CEMMEHTaX CKIaAcKoli, 0OUCHO, TOProBOM, FOCTUHUYHOW, 3IMTHON >XUTOW, 3aropogHON 1 3apy6e>KHOW HeBM>KMMOCTH.

CnpaBka o Navicon:

Navicon BxoguT B Tomn-10 poccuiicknx UrpokoB B o6nactu Bl, CRM, ERP. KomnaHusi BbicTynaeT 61M3Hec-napTHEpPOM
3aKasuvka 1 nomoraeT KOMM/IEKCHO pelwarb 3adaumn ero 6maHeca. Navicon okasbiBaeT YC/yr no KOMMIEKCHOM
aBTomMaTu3auny NpeanpuaTuii  BHeAPEHUIO GU3HeC-peLleHnii Ha 6a3e cambiXx COBPEMEHHbIX TeXHOMOrniA. Navicon
€XKerofHo CTaHOBUTCA NpM3epoM KOHKypca «[IMpoekT roga» npodpeccroHanbHoro coobuectsa Global CIO.

MocTosiHHasA cebinka Ha MaTepuan: http://www.smi2go.ru/publications/148839/
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