smi2go.ru

iFellow BbInycKaeT Ha pbIHOK MoAYy/bHYO ERP-nnatdopmy anst UT-komnaHnii u
NT-nogpasaeneHnii

Tematuka: IT v TeNeKOMMYyHUKaLNN

KopropaTveHble HOBOCTH [Aarta nybnukaumun: 21.12.2022

[arta meponpusaTtus / cobbitusa:  21.12.2022
r. Mocksa

Poccwiickas UT-komnanus iFellow, cneunanusvpyowascs Ha pa3paboTtke, TeCTMpPOBaHUM 1 CONpoBoXKaeHuu MO,
Bbinyctuia ERP-nnardpopmy «OpunoH». MpoayKT nomoraeT adpddeKTUBHO YNpPaB/iAaTb NPOEKTHLIMU KOMaHAAMU, pecypcamu,
aBTOMaTM3NPOBATb BHYTPEHHWE BM3HEC-MPOoLECChl 1 YNpasnsaTh OMHAHCOBLIMM NokasatensaMu. MNMnaropma akTyasibHa Kak
ans VT-komnaHwiA, Tak 1 gns BHyTpeHHux T-nogpasgenennii usHeca nus gpyrux coep.

«OpVOH» — YHUBEPCaA/IbHbIA NPOAYKT, 3aKpblBarowWmMii 60/1bWMHCTBO NOTPEGHOCTEN opraHu3auuu. MNnatgpopma coaep>xuT
MOZY/IN yNpaB/ieHUsi NPOeKTaMu, KOHTPO/ISt UCTIONIHeHUs nopyyeHnii, HR 1 CRM. Ba3oBasi KomMnieKTalumsi BK/IlOUYaeT B
ce6s1 pacluvpeHHy0 KapTouKy COTPYAHVKA, PEECTP [OrOBOPOB U KOPPECMOHAEHLM, YNIpaB/eHe LOKYMEeHTaMuU.

OcHoBHasi 6U3Hec-3aa4a «OpuoHa» — MoBbILIEHWE YNPaBISEMOCTU NopTdIeneM NPOeKTOB KOMMaHNM Yepes cpescTsa
aBTOMATM3UPOBAHHOIO M/IAHMPOBaHUS 1 BU3yasim3auun. Jis 3Toro B NpoAyKTe peasi3oBaH TUMOBOM YKU3HEHHbI LMK/
NpoeKTa C BO3MOXXHOCTbIO MOCTPOEHMSI ONTUMaSIbHbIX CLEEHAPUEB BbIMOSIHEHMS], (DOPMMPOBaHUSI KOMaHA, NCX0As U3 OMbITa
1 KOMMETEHLUIA COTPYAHNKOB, a TakXKe ynpaBfeHUs 3arpy3Koii. [111 CBOEBPEMEHHOI0 yNpaB/ieHnsl pyckamy BeeTcs
PEeecTp C OLEHKOI NOTeHLMaNbLHOrO yilep6a, o6ecrnevyeHa B3aMMOCBsI3b C GOAXKETHbIMY CTATbsIMU, MIAHOBbIMU 1
pakTUyecKUMy Tpyao3aTpaTamu.

«OpuOH» MNO3BONSET BECTU IOHUT-3KOHOMMKY MO KaXKA0My Hanpas/ieHuto 6narogaps oTyeTy 0 npubbinsax u yobitkax (P&L)
1 obecneyrBaTb OMHAHCOBYH YCTONYMBOCTb KOMN@HUM C MNOMOLLbI0 KOHTPO/IA ABUXKEHUS [IeHEXXHbIX CPeACTB B pa3pese
npoekToB (Cash Flow). eTanbHblil aHaM3 obecneunsaeTcs UHTErpaLmeid ¢ pa3nnyHbIMn y4eTHbIMU cuctemamm, ¢ CRM un
Apyrum MO. OH yunTbIBaET 1 PECYPCHbIE NaHbl, 1 NOTEHLMabHbIE CAENKN, U NPeACTOsWME 3aKy KN,

Tak Kak 0CHOBHOII akTVB /T-KOMMaHWii 1 COOTBETCTBYIOWMX NoApa3aesieHnii — 3To KBaIMMLMPOBaHHbIe Kaapbl, TO B
cocTaB nnaTpopmbl BXoauT HR-Moaynb. OH BK/IOUYAET B ce6s1 ynpaBfieHre afanTalmeil COTPYAHUKOB, OLLEHKY NX
soft-cknnnos no metogam «180 1 360 rpasycoB», co34aHne Y KOHTPO/Ib BbIMOHEHNUS UHAVBUAYA/IbHBIX NIAHOB Pa3BUTWS,
KOTOpbIe NMO3BOJISAT PACTUThb KaApbl BHYTPU KOMMAHUN.

«MbI NpoTecTMpoBann NpeacTaBneHHble Ha pbiHKe ERP-NPoAYyKTbl U NPULAN K BbIBOAY, YTO OHU HE Y4UTbIBAtOT Cneundonky
CNO>KHOW NPOEKTHOW AeATeNbHOCTU 1 3a4ay pacnpesenieHHbIX KomaHa,. Ham »e, Kak caMoCTOATeIbHON YacTHOM
WMT-komnaHuu, Tpeb6oBasiCA MHOIM YpOBEHb AeTasim3aumm U NPOrHo3MpoBaHns A5 yenewHol paboTbl. Mo3ToMy Mbl co34am
nnarcpopmy «OpUOH», KOTOpasi NO3BOSET YNPaB/SATb YXU3HEHHbIM LIYK/I0OM BCErO NPeAnpusiTsi, 0T 4OrOBOPHOrO yyeTa A0
pecypcHOro nNiaHUpPoBaHKsA UCXOAs N3 0COGEHHOCTEW BeaeHNs NT-NpoekToB. Hageemcs, YTo Haw NpoayKT 6yaeT noneseH
KOMMaHWAM, KOTOpPbIE Y>Ke AaBHO WM TObKO NpUxoasaT Ha T-pbIHOK, HO ele He Hawv Ans cebs adddpeKTMBHOIO
WHCTPYMEHTa», — MPoKoMMeHTnpoBan Cepreil 3ybapes, MCNONHUTENbHbIN ANPEKTOp KomnaHuu iFellow.

CnpaBKa 0 KOMMNaHunu:
"pynna komnaHuii iFellow paboTaeT Ha MeXAyHapoAHOM PbiHKE MHAPOPMALMOHHbLIX TeXHoMoruii ¢ 2015 roga un
nokasblBaeT KpaTHbIi POCT N0 060POTY ¥ YNCNIEHHOCTU COTPYAHUKOB OT roa K rogy.

OcHoBHas crneunannsaums rpynrsl — passutne COBCTBEHHbIX NpoAyKTOB, 3aKa3Has pa3pa60TKa, NT-KOHCANTWHT,
TecTnpoBaHMne n conpoBoXXaeHme nporpaMmmMHoro obecneyeHus.
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