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Bcerpa nHtepecHo |'|0Ha6ﬂIO,CI|aTb 3a pa3BuUTMEM HOBbLIX cTapTanos. B KaKoW MOMEHT CTOUT Ha HUX O6paTI/ITb BHUMaHue?
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MpoekT «xMAMADO» (mamado.su) - 3T0 MO6W/IbHOE NPU/IOXKEHNE, B KOTOPOM HarfsiAHO NPeAcTaB/ieHbl YC/yr U MecTa,
akumm n co6bITUS, ana cebs, ceMbu 1 pe6eHKa. Ha pblHKe HOBbIX NMPOEKTOB B POCcKM OH 0A4HO3HAYHO BbiAENAETCA 1
obpallaeT Ha cebst BHUMaHVe, MOCKO/bKY HeCeT NOMb3y KaXKA0My.
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ABTOp npoekTa AHacTtacus CeperuHa cosgana MAMADO Torga, Korga cavma CTO/IKHy/1acb € Npo6aeMamMu, BOSTHYHLWMMA
BCEX MaM. «Bcerga TpebyeTcs MHOroO BpeMeHu A5 Toro, YTobbl MPOCTO pewnThb, KyAa NoiiTu ¢ pebeHKom B cy660Ty,
KaKoW oTeNb BblbpaTh. [pUXoAMTbCSA NEPEXOAUTL C OAHOTMO calita Ha Apyroli B NoOMCKax 3/1EMEHTAPHONO MOHVMAHUS —
€CTb /11 B 3TOM pecTopaHe AeTckas KOMHaTa, Uav ecTb /i B 3TOM OUTHEC LIeHTPe 3aHATUSA A5 MaMbl U pebeHka. A korga

HauvHaellb NJaHNPOBATb OTMYCK Y OPUEHTUPYELLLCS NMLIb HA OT3bIBbl APY3€id, C/IOXHO HATU TOT OTesb, KOTOpbIl 6yaeT
0TBEYaTb BCEM 3anpocam PoAUTEs»

BOT Tak pasmbllW/IEHs 3a Yalleykoli Kodpe 1 NpeBpaTuInCh B NPOEKT nog, HazBaHnem «MAMADO».
Ho Befib HEOCTATOYHO NPOCTO NPUAYMaTb Ha3BaHKE U UAE0, CAMOE C/IOXKHOEe — 3TO ee BonsoweHue. MNIocoM B 3TOM

Jene nocny>kuno 1o, 4To AHacTacus y>ke ymena cosgaBaTb NPOEKTbI C HY IS, PyKOBOAMWIA MPOEKTHLIMU pa3paboTkamMu 1
cama 6blna pa3paboTumKoM.

Kak >ke NpoeKT, NpuayMaHHbIii Ha KyxHe, Npolues nyTb [0 NapTHepCTBa C rpynnoii KoMnaHuii Konmm BbicoLkoii «Eanm
AomMa»?



AHacTacus pacckasana 0 CBOEM MyTU K yCrexy:

«Kasanocb, 4To Bce bygeT npocTo. JocTtaTtoyHo norotuna u cymmsl B 500 000 py6. A Havasia npoBoAUTbL Npe3eHTauum
ONA apy3eid. Bbio peleHo, 4To ecnv NPOEKTOM HVKTO He 3aMHTepecyeTcs, TO ero passutue GyAeT no BONpoCcoM, Befb
BaXKHO, KaK K nfiee oOTHOCATCA Apyrue NioAu, U roTOBbI /I OHW BIOXKWTL B HEE CBOU AeHbI. [epBbiM MOVMM MHBECTOPOM
cTana nogpyra, kotopasi Bnoxkuna 150 000 py6nieii, korga s npocTo nokasana naeto Ha bymadkke. A noHsna, 4toy
npoekTa ecTb byAyliee 1 NpUHANa peleHne, YTo cAenat BCce, YTOObl peann3oBaTh CBOK Lie/by».

MpPOoeKT CTa/IKMBasICsl C HeA06POCOBECTHLIMM NOAPSAUMKAMU, U MPUIOXKEHME NPUXOANIOCH pa3pabaTbiBaThb C HY s ABa
pa3a, HO 3aTO 3TO NMO3BO/IN/I0 O6PECTY COGCTBEHHYIO KOMaHy pa3paboTuMKoB. Ha nyTu Havam NosiBASTLCS MHBECTOPSI,
napTHepbl 1 NnocnefosaTeny uaen. Hanpuvep, ceituac y npoekta 20 ropoAos, 61arofapst passBUTUI0 CeTy PPaHLIN3bI.

Kak roBoput AHacTtacus, «CioBo “@paHlim3a” He oTparkaeT UCTUHHYIO CYTh Hallero npoekTa. 3To HaMHOro 60/blue, 3TO
MOV NapTHEPBbI, C KOTOPbIMX 5 Ha CBA3W 24/7. OHM NMOMOraloT pa3BMBaThb NPOEKT, BHOCAT CBOM MHTEPECHbIe naen. Kaxaplii
13 HUX — CDOPMUPOBAHHBIN NpeanprYHMMaTeNb, KOTOPbIV NpOoLwen CBOW NyTb 1 HApaboTasl CBOM XXM3HEHHbIN OnbIT. VI MHe
BaXKHO MHEHME KaK[0ro 13 Hux».

MpoekT MAMADO yacTo cpasHuBatoT € 2GIS: 06a npunoXkeHus pa3srMBa/inCh Yepes 3anyck ppaHLm3 B ropojax, a
TakXKe VMEeIT YNop Ha 0TO6parkeHun Ha kapTax. Ho rnaBHoe oTnyne — aTo 60/ee y3kas Lenesas ayauTopus: B
npoekte MAMADO oT6MparT KoMNaHuu, KOTopble 60/blle OPUEHTUPOBAHbI HA YXEHCKYIO ayAMTOPUIO U FN1aBHOe,
ayauTopuio MaM, Beflb MMEHHO UM Ba>KHO NMOHMMAThb Ka4yeCTBO CepBuUca, OKasblBaeMoro a5 pebeHka, 3HaTb 0 Hamumu
[ETCKOVM KOMHaTbI 1 pa3HO06pasnn akTUBHOCTEN MO BO3pacTy pebeHka.
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B npunoxxeHnn MAMADO MOXHO pa3mellaTb OHMaliH-yCnyru, a XXUTenu BUASiT BCE MepPonpuUsATAS U COOLITUSA PALoM C
HVMMUW, HanpuMep, MOryT HaWTW pecTopaH C AeTCKOl KOMHATOM, rae B cy660Ty MPOXOAUT aHMMauns 4N geTel Tpex ner.
Karkapiin aeHb Bce 60nblue 1 60/blie KOMNaHWi pas3mMellalT CBOW yCnyru u Mmecta B npunoxkeHun MAMADO.

Ecnu Bbl ellje He paccKasasyi 0 CBOMX aKTUBHOCTAX U «M3KOME» A1 poauUTeneli ¢ AeTbMM, TO ceituac camoe Bpemst. MpoekT
No3BOJISET pa3meLllaTb He TOMIbKO PECTOPaHbI, OTENIN 1 AETCKNE KOMHATbI, @ elle 1 CNeLyanncTos, 10ronesos,
pasBuBaKOLLME LLEHTPbI, B TOM yMc/e paboTatolme oHaliH, (PUTHEC-LEHTPbI 1 MACTEPOB MO BbiNeyke TOPTOB. Tenepb
KarKaasi Mama AeiCcTBUTEIbHO MOYKET GbICTPO HaTW YUTO-TO HE TOMbKO A1 cebsl, HO 1 A1 BCeli ceMbU U pebeHKa.

AHacTacusi o4eHb MHOTO BPEMeHM yae/NsieT KauecTBy CBOEro NpPoAyKTa, KaxKAblii leHb COBEPLIEHCTBYS €ro, U ceauT 3a
MHEHWEM CBOeli ayanTopun. MNPOoeKT yxKe cTa pe3naeHToM «CKOMKOBO» 1 «/IHHOMOMMUC», MHOTME WHBECTULIMOHHbIE
(POHAbI CNeAsiT 3a pa3BUTUEM NPOEKTA 1 NpopoYaT eMy 6osblioe Gyayliee U pa3BuUTUe.
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Ho cefiuac nMeHHo rpynna komnaHuin «kEgum Joma» ctana coyupegutenem «MAMADO». A noyemy MMEHHO OHW,
AHacTacus oTBeTu1Ia O4EHb NPOCTO:

«Kora st no3HakoMunachb ¢ KomaHgol npoekTa «Eaum [loma», s AeicTBUTENIbHO OKa3asiach Kak [oma: Tam ecTb Aylia,
YIOT U YKenaHue nomoratb. VIMEHHO TO, UTO MOXXHO He HalTu B APYrux aaxke 6osee KpymnHbiX KOMNaHusX. V1 s noHsana, uto
TOI TennoToli, KoTopas ucxoauT oT KOnum BbICOLKOW C 3KpaHOB, et NPONUTaHO 1 BCe BHYTPU. A cpasy NpuHsia peleHne,
4TO X04y MMEHHO TaKOro nNapTHepa, K KOTOPOMY MOXHO 06paTUTbCSt 3a COBETOM, U AeACTBUTENIbHO NOMYUYNTb NOALEPIKKY
60/1ee ONbITHOrO HaCTaBHMKax.

M Hanocnepok, HECKONbKO CNOB OT aBTopa npoekta MAMADO ans nto60ro, KTo Ha4YMHaeT CO6CTBEHHOE AeNO:

«KaykeTcsl, UTO YK13Hb NpeanpuHMMaTens, 0CO6eHHO TOro, KTO CO34aeT YTO-TO HOBOE, HamNo/IHeHa POMAHTUKO 1
cB06OAOIA. VHOrAa 3TO Tak, HO MHOTAA U HET. HYy>KHO ObITb FOTOBbIM NaAaThb U 60/IbHO YAAPSATHLCS, a TaK CUMbHO, YTO
MPOCTO HE XOUYeTCs BCTaBaTb, HE XOUETCsl OTKPbIBATL rNa3a. Ho fayke Toraa, Korga CTaHOBUTCS OUEHb CTPALHO, HYXKHO
[lenatb war, 1 ewe oAvH, PUCKoBaTb 1 CTOSATL rOPOii 3a CBOE Aeso.
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OcHoBaTe b BCErAa 0TAaeT BCero ce6si HOBOMY MPOEKTY, Ero 3HEPrusl Hy>KHa, YTo6bl packadaTb 9TOT MAaxX0BUK, HO He
BCeraa npuxoAuT YTO-TO B3aMeH cpasy. YacTo MMEHHO TYT OMyCKaloTCs PYKM 1 NMPOEKThI 3aTyxatoT. F 3Hato 370, 5 Bugena
Takue NPoeKTbl. Ho TO/IbKO 11060Bb U BHYTPEHHSISI Ci/la MOMOTYT BbICTOSITb. VIMEHHO B TaKne MOMEHTbI HY>KHO 6bITb
OTKPbITbIM 1 CNylWaTb, YTO MOACKaXKET UHTYULUS. HY>KHO ObITb G/1arofapHbIM KabKAoMy yaapy, Beflb OH CAEMaH He NpocTo
Tak, 3a HM UAET UMEHHO TO, YTO HY>KHO.

Ecnun Bam 04eHb NI0X0 1 XO4YeTCs BCe 6POCUTbL, MPOCTO MOMHUTE, YTO B 3TOM MUPE eCTb elle Takue e AyLlin, KoTopble
NCNbITLIBAIOT TO XKEe caMoe, a MHOrA4a 1 YTo-TO Noxy>Ke.  ecnn Bbl CIPaBUTECH C 3TUM UCMbITAHUEM, TO OTKPOeTCH Ta
camasi ABepb, NOSBATCHA TaKue >Ke NapTHepPbI, Kak NpoekT «Eaum [omax. [pocTo A0 KoHUa BepbTe B TO, YTO Aenaete. A
€C/N HY>KeH byaeT COBET, TO A BCerga rotoa NnoMoyb 1 nofckasarth, MPOCTO HaNUWNTE MHE CloAa:
a.seregina@mamado.su».

MocTosiHHas cebinka Ha MmaTepuan: http://www.smi2go.ru/publications/148787/
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