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Mnatdpopma nponssoactea MO «Cdpepa» — paspaboTka poccuinckoin komnaHum T1 — npusHaHa NT-nnatcpopmoit roga.
HarparkgeHune coctosiniock B pamkax TAdviser IT PRIZE 2022, HaunoHanbHol npemun B cdoepe AT B KopnopaTvBHOM
CeKrtope.

Mnatdpopma nponssoactsa MO «Cdoepa» — paspaboTka poccuiickoi komnanun T1 — npusHaHa NT-nnatdopmoii roga.
HarpaxkgeHune coctosnock B pamkax TAdviser IT PRIZE 2022, HaunoHanbHol npemumn B coepe VT B KOopnopaTUBHOM
cekTope.

«Cdpepa» npeacTasnseT coboi cnHTe3 dopelimBopka 1 nnatthopmbl MPOM3BOACTBA, YTO N03BONSET 3DEKTUBHO
OpraHn3oBaTb U CUHXPOHU3MPOBATb AeATEe/IbHOCTb MHOMOUMC/IEHHbIX KOMaH/ 1 aBTOMaT!3MpOoBaTb BECH LMK/
pa3paboTku. MNnaTdopma BkIovaeT B cebs 6onee 40 MHCTPYMEHTOB knacca IT4IT ans ynpaeneHns paspaboTKo,
TecTUpOBaHWEM, IKClyaTaumeil NporpaMMHOro o6ecneyeHns, a TakKe MHXEHEPHbI MHCTPYMeHTapuii Ans paboTbl C
NCXOAHbIM KOLOM M 4711 MOHUTOPUHIa paboymx CTaHuuii 1 6M3Hec-NnpoLLeccoB. Bce OHM MHTerprupoBaHbl Mexxay coboi n
BbICTPanBatOT 6eCLIOBHbIV CKBO3HOI NpoLecc ynpasieHus NponssoacTeom MO Ha Bcex aTanax XXM3HeHHOro LuKna, a
TakKe No3BONAT 3aMecTUTb NPOAYKTbI TakUX BEHA0POB, kak Atlassian, Microfocus, Microsoft Azure, JetBrains,
Informatica n gpyrux.

Kpowme Toro, metogonorua — yacTb nnatdopmbl «Cdoepa» — No3BoNSeT pernaMmeHTMpoBaTb 3tpheKTnBHy0
opraHusaumio npoueccos paspaboTky MO, KoTopas NOKPbIBAET 8 OCHOBHbLIX C/I0EB: NPOLECCHI COMPOBOXXAEHNS,
ynpasfieHve niabMu, CTpUMamy 1 KomaHaamu, yrnpasfieHve pa3paboTKoid, ynpasneHne npogyKramv u cepsucamm,
WH>XEHepPHbIe NPaKTUKY, Ky/ibTypa 1 LLIeHHOCTW U CKBO3HOI MOHUTOPUHI Ha BCeX aTanax pa3paboTku.

K pa3paboTke npon3BoACTBEHHOI NAaTdopMbl KOMNaHUs npuctynuia B 2021 rogy. To CTa/1o YacTbi KOPNopaTUBHOM
cTpaTerun no KOHBEPCUW 3KCNepTMn3bl, HaKonIeHHoN 3a 20 neT paboTbl Ha KNIMEHTCKMX NPOeKTax, B co6¢cTBeHHoe 0.
«Cdpepa» — 04VH 13 NSATU y>Ke BbIBEEHHbIX HAa PbIHOK NPOrpaMMHbIX NPOAYKTOB. B nopTdionmo T1 Takke BXoaAT
cucTema MoHuTopuHra T1 Watchman, cneuunannsmpoBaHHbiii coddT ans 6aHkos T1 Collection, T1 CRM, T1 EasyTax. MNMpwu
UX CO3[aHUN aKTUBHO MPUMEHSIUCH 3NIEMEHTbI KOHBeepa achekTnBHOI pa3paboTku, KOTopble 1 Bbiav BNOCNEACTBUM
06beauHeHbl «Cdoepoii».

«[Mocne yxofa ¢ 0TeYeCTBEHHOIO PblHKA 3apy6e>KHbIX BEHA0POB POCCUINCKME KOMMaHUN CTONKHY/INCh C HEO6XOAMMOCTbIO
3amMeHbl MPOrpamMHbIX peleHnit. OcobeHHO 0CTPO 3afava CTOUT B Cllyvae KPUTUYECKU BaxKHbIX VT-crcTem, ocTaBLlmxcs
6e3 Ba>KHbIX 0GHOBMEHNIA U NOAAEPXKKUN, HEOOXOAMMbIX AN1A UX KOPPEKTHOV paboTbl, — NPOKOMMEHTUPOBasT Makcum
KyTy30B, KOMMepueckuii gupekTop nnatdopmbl «Cdoepax». — Co3gaHHas komaHaow Mpynnel T1 nnaTdoopma B cxkaTble
CPOKM NO3BOMSET 3aKPbIBaTb 3TV BbI30BbI, & MIMEHHO 3anyCTUTb CKBO3HOW GECLIOBHBIV Npouecc pa3paboTKy NPOrpaMmHbIX
NPOAYKTOB Y UMNOPTO3aMECTUTb GO/bLUMHCTBO PELLeHNI MOKUHYBLUMX POCCUio BEHA0POB. DTO MHTErPUPOBaHHbIN
TEXHOMOrMYECKN HE3ABMCUMbIA MHCTPYMEHT AN co34aHns NT-npoayKToB, NOAKPENIEHHbIX NPaBU/IbHON METOA0N0Ten».

#

Mnatdpopma nponssoactsa MO «Cdpepa» (SFERA — Scaled Framework for Enterprise Resilience and Agility) —
nnardpopma npounssoactsa N0, co3gaHHasa BHyTpu Mpynnbl T1. «Cdpepa» BKAoYaeT B cebst 6onee 40 NHXEHEePHbIX
WHCTPYMeEHTOB knacca IT4IT gna ynpasneHusi pa3apaboTKoi, TeCTYPOBaHNEM, 3KCMyaTalein NporpaMMHOro obecneyeHms,
a TakKe UHXKEHEPHbIX MHCTPYMEHTOB /151 Pab0Tbl C UCXOAHBIM KOAOM Y UHCTPYMEHTaMU MOHUTOPVHIa paboumx cTaHumi n
6r3Hec-npoLeccoB. OHY MHTErpupoBaHbl MEXXAY COB60I 1 MO3BOMAKT BbiCTPanBaTb CKBO3HOWM NPOLEcc ynpasieHuns
npon3BoAcTBOM MO Ha BCcex aTanax »XU3HeHHOro uukna. NommmMo 3Toro, naatgoopma CoAEP>XKUT pPeriameHTUPYOLLYO



3athpheKkTUBHYIO OpraHn3aumio NpoLeccos pas3paboTKy METOA0O0rMI0, KOTopas MoKpbIBaeT 8 OCHOBHbIX C/I0EB: MPOLEeCCHI
COMPOBOXXAEHUS, yrpaB/eHre NI4bM1, CTPUMaMN U KOMaH4amu, ynpas/eHve pa3paboTKo, ynpasieHne npogyKramu n
cepBucamm, MHXXEHEPHbIE NPaKTUKK, Ky/IbTypa 1 LEHHOCTU 1 CKBO3HOW MOHUTOPVHI Ha BCEX aTanax paspaboTku».
Moppo6Hee: https://www.sferaplatform.ru/

Mpynna T1 — MHOronpoMUAbHbIA XOAANHT, OANH U3 NUAEPOB POCCUNCKOro NT-pbiHKa, ABNSETCA NapTHEPOM K/THUEBbIX
MUPOBbIX N OTEYECTBEHHbIX MPOU3BOAMTENEN 1 pa3paboTUMKOB. KoMnaHum rpynmnbl HaUMHaKT nctopuio ¢ 1992 roga. B
wTtaTe — 14,5 Tbicsa4 cOTpyAHUKOB. B 2021 rogy 060poT xonanHra coctasun 87,7 mnpg, pybneii. Mo Bepcun
aHanuTuuecknx areHTcTB CNews Analytics, TAdviser n RAEX, Mpynna T1 BxoauT B ToM-10 KPYNHEALWNX POCCUACKNX
WT-komnaHuin. Komnanum rpynnbl NPefocTaBAsoT NOMHbLIA cnekTp UT-ycnyr Ana peannsauny BbICOKOTEXHOMOTMYHbIX
NPOEKTOB C y4ETOM OTPAac/NeBoii cneLmdunkn 3aKkasymkoB. B cocTas xonamHra Bxogat komnaium T1 UHTerpaums, T1
KoHcanTtuhr, T1 Cloud, CepBuroHuka, MynbTuKapTa, VMiHHOTex n JaTtatex. OHn 06nagaioT npodoeccmoHaibHO
3KCNepTM30i1 B 061aCT CUCTEMHOW MHTErpauum, KOHCanTuHra, paspaboTku MO, cepBUCHON NOAAEPIKKN 1 ayTCOPCUHTa,
Big Data n mawmHHOro obyyeHus, nHhopMaLNoHHOM 6e30MacHOCTH, PO60TU3aLMN PYTUHHLIX ONepawuuii, MPoLECcCHO
aHanuTukm Process Mining, VIHTepHeTa Bellein. KomneTeHuun rpynmbl NO3BONAIOT pa3pabdaTbiBaTb KOHLENLHIO,
NPOEKTMPOBATb 1 peanM30BbiBaTh KOMM/IEKCHbIE NPOEKTLI B 06/1aCTV LdpoBoii TpaHcdhopMaLmm Ans 3aKa3yurKoB 10600
oTpac/v, ypoBHS pa3BuTUs MHAPacTPYKTypbl U MacwTaba. Cpean 3aka3unkos I'pynnbl T1 — rocyapcTBEHHbIE
CTPYKTYPbI 1 KPYMHELWne KOMNaH1 K4YeBbIX OTpac/ieli 3KOHOMUKW: orepaTopbl CBA3W, (OUHAHCOBbLIE OpraHn3aLuu,
NPOMbILWIEHHbIE, TOM/IMBHO-3HEPreTUYECKME, TPAHCNOPTHbIE 1 TOProBble NpeanpusaTus. NMogpobHee: tl.ru
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