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2-3 ntoHs 2022 B kpynHeiiwem ropoge KasaxcraHa, Aimarbl, COCTOSANNCL MeponpuaTus [Hel ynpaBneHnsi npoekTamm
2022 I'pynnbl koMmnanuin MIMCO®T. Mporpamma [Hel Y 06beanHuna B cebe 0TBETbI 3KCMEPTOB 1 MPAKTUKOB Ha BOMPOCHI
npodeccrnoHasIbHOro CoobLWEeCTBa, B COYETAHNN C PACCMOTPEHNEM Pe3y/bTaTOB 3aBEPLUMBLUNXCA NPOEKTOB 1
onpegeneHnem apdoeKTUBHbIX LMAIPOBLIX PEeeHnn A1s peanm3auun NpoeKToB byayulero.

2-3 noHA 2022 B KpynHeiwem ropoae KazaxcraHa, AnMaTtbl, COCTOSANMCL MeponpusTtus JHeli yrnpaBneHusi
npoekTamu 2022 Mpynnbl KomnaHuii MIMCO®T. MNporpamva JHeli YT o6beanHuna B cebe OTBETbI 3KCNEPTOB U
NPaKTUKOB Ha BOMPOChI MPOIECCNOHA/IbHOIO COOOLLECTBA, B COYETaHMM C PACCMOTPEHMEM Pe3y/bTaToB
3aBepLUMBLUNXCS MPOEKTOB 1 onpeaeneHrem ahPeKTMBHbIX LUPPOBbIX peLLeHniA AN peann3aum NpoeKToB
oyayLero.

Bonee 70 y4aCTHUKOB 13 BEAYLLMX NMPOEKTHO-OPMEHTUPOBAHHbLIX MPEANPUSATUIA CTpaHbl, Taknx kak THK Kasaxnpom,
AntomnHnii KasaxctaHa, ERG Capital Projects, ALCOR, KazaxcTaHCKue KOMMYHVKaLVOHHbIE CUCTEMbI M MHOTUX OPYTUX,
o6cyannu Kak adpPeKTUBHO 06 bEeANHNUTE MHOXKECTBO MHCTPYMEHTOB 1 NPaKTUK YNpasieHusa NpoeKkTamy 1 aktnsammn as
OOCTV>KEHUA CUHEePrn 1 NOBbIWEHWSA LLlEHHOCTY 6u3Heca.

«Pa3roBop y4acTHVKOB, Kak 1 0>K/1anocb, Bpallaicst BOKPYT MyTei JOCTVXKEHUS ycnexa Ha NyTu LudgopoBoii
TpaHcdhopmaumn. B xoae BbICTYN/IEHNIA AOKNAAYMKOB 1 COMPOBOXKAABLUMX UX ANCKYCCU 06Cy>KaeHe ChoKyCnpoBasioCb
Ha Komnnekce hakTopoB ycnexa, 3a4acTyto ganekmx oT NT-cuctem n MeTOAMK: Takux Kak KoprnopaTtvBHas KynbTypa,
NMOEPCTBO B MPOEKTHOM KOMaHAe, YCTOWYMBOCTb K rN06asibHbIM PUCKam U MHOFoe Apyroe, - pacckasbiBaeT Bnagummp
"pnbKo, pykoBoaAMTENb JenapTameHTa NPoeKTHbIX peleHunii u TexHonornii FK NMMCO®dT. — BonbLoli nHtepec u
pe30HaHC Bbi3Ba/ U MacTep-KIacc no oLeHKe CTOMMOCTY NPOEKTa, B NPOBEAEHUN KOTOPOro Hac NoAaep>kanun Koinern ns
Me>xayHapoaHoi Accoumanmm pasBuTns CTOMMOCTHOIO UHXXUHUPUHra (AACEI) n BcemmnpHoro coseta no CTOMMOCTHOMY
NHXUHUPUHTY (ICEC)».

B nporpavme meponpuaTus oKNaaunkn 06cyamnm rnobasbHble TpeHabl B 061acT rmbpuaHbIX NOAXO0A0B K YrpaBieHno
npoekTamu, CMeHy nNapaaurmbl B cdoepe LmdpoBoiil TpaHcdopMaLmy NPOEKTHON AeATENbHOCTY, a Tak)Ke NPaKTUKM CBEPX
ObICTPOI aganTaunmn K KpU3MCHbIM YCMOBUSM U MPOYMM BblI30BaM pPbIHKA. YUYaCTHUKM Y3HasM, Kak MOXHO «NepecoopaTtb»
NPOEKTbI, YTOObLI 06ecneunTb PocT UX 3PPEKTUBHOCTY C TOUKM 3pEHUS BrU3HECa, U KaK MPUMEHATb NPaKTUKy
«AHTUXPYMKOCTU». 3HAYNTE/IbHOE BHUMAHMWE ObINI0 YAENEHO KHETEXHUYECKNM» acnekTam, TakuM Kak METOAMKN NPUHATUS
PELLEHUNIA 1 POJIb CMIOHCOPOB, & TakXKe 3HaYeHne pa3BnUTYS KOMNETEHUMI 1 NOAAEPXKKN NPOodieccuoHaioB B 061acTu
ynpasneHusa npoektamu. KynbmuHauueii JHein YT B KazaxcTaHe cTan OTKpbITbI MacTep-kiacc «O630p NyHWwmnx NpakTuk
N MeXXyHapOoAHbIX CTaHAAPTOB MO KOMMIEKCHOMY YNpPaB/fieHN0 CTOMMOCTbLIO MPOEKTOB 1 aKTMBOB. OCO6EHHOCTY
NPOEKTHOro 6HPKETUPOBaHNS A5 NPOMbILLIEHHbIX XO/IAVHIOB».

Moapo6bHas nHdpopmaL s 0 MeponpuATUM AOCTYMHA Ha caiiTe http://www.pmsoft.ru/pmday/



http://www.pmsoft.ru/pmday/

O Npynne komnaHuii MIMCO®T

FK MIMCO®T — npu3HaHHbI MInAep Ha 0TEYECTBEHHOM PbIHKE YCYT MO YNpaB/eHUI0 MPOEKTaMn, KOMMaHns-pa3paboTumk
0TeYeCTBEHHOIO NPOrpaMMHOro o6ecneyeHuns No yrnpasieHnto NPoeKTaMn.
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