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PocT ctaBoK Mo NpoeKTHOMY DMHaHCUMPOBAHUIO, arpeccuMBHas MoAnUTMKa NoCTaBLMKOB, MPAMbIE 3aKyNK1U — 06 3TUX 1
OPYrux HOBbIX TEHAEHUMAX B 9KOHOMVKE U MEXaHUKe [eBenonepcknx NpoekTos pacckasan 3axap Kasmbikos,
tbrHaHcoBbIl AnpekTop Mpynnbl «PoanHa», B pamMmkax koHdepeHuun CFO-Russia — 3N1eKTPOHHOI NiowanKky An1s obueHns
TON-MeHepKePOB Ha TemMbl ynpasneHus n prHaHcoB. 3axap KasmMbIKoB BbICTYNU/ C AOKNAA0M «YNpaB/ieHve febUtopcKol
3a/10/>KEHHOCTLIO B [1eBE/I0NEePCKMX NPOeKTax», 1 3aTPOHY/T MHOTVie acneKTbl AeBEONepCKoro busHeca: OTHOLWEHNS C
OonblunKamu, NPoeKTHoe donHaHcMpoBaHve, paboTa ¢ nogpsaayrkamu, nmnoptosavelleHne. Takke B KOHUE BbICTYMN/IeHNS
akcnept Mpynnbl «PoavHa» Aasn nporHo3 BO3MOXKHOI0 pocTa Crpoca Ha Xunbe.

PoCT cTaBOK Mo NPOEKTHOMY (PMHAHCMPOBAHWIO, arpeccrBHas NoMTUKA NOCTaBLMKOB, NPSMblE 3aKYMNKU — 06 3TUX U
OPYryX HOBbIX TEHAEHLMSIX B 9KOHOMUKE N MeXaHVKe [eBeflonepckux NPoekToB pacckasan 3axap Kasmbikos,
thuHaHcoBebIn grupekTop Mpynnbl «PognHa», B paMmkax koHpepeHumnn CFO-Russia — 31eKTPOHHO naowanky ans
06LLeHMA ToN-MeHe >KEPOB Ha TeMbl ynpasieHus n ouHaHcoB. 3axap KasiMbIKOB BbICTYNU/ C AOKIaA0M «YNpaBneHne
[e6UTOPCKOI 3a10/PKEHHOCTBIO B IEBE/TIONEPCKMX NPOEKTax», 1 3aTPOHY/T MHOTME acneKThbl AEBENONEPCKOro busHeca:
OTHOLIEHUS C AO/bLUMKaMK, NPOEKTHOe (orHaHCpOBaHKe, paboTa ¢ nogpsaunKamm, UMNopTo3amelleHne. TakKe B KOHLE
BbICTYMN/IEHMS 3KCNePT pynnbl «PoanHa» Aan NporHo3 BO3MOXKHOIO pOCTa Crpoca Ha XU/be.

1. [leBenonepbl CTPEMSTCS K GbICTPOMY HarO/IHEHNIO 3CKPOY

3axap KasmbikoB onucas, kak paboTaeT NpoeKkTHoe oMHAHCUPOBAHME, U KaK M3MEHWNAach CTpaTerns 3acTPOLLMKOB No
noraweHuo kpeguTa nocne 24 doeBpans. JonycTvM y 3acTpoiilimka ccyaHas 3af0/KEHHOCTb NPeBbIllaeT HaKonIeHUs Ha
3CKpOy-cyeTax, Toraa 3a NoKpbITYH cHeTaMn 3CKPOY YacTb KpeamuTa 3acTPOoNLLMK NaaTUT No cneuuanbHol ctaBke (0Koo
3%), a 3a HEMOKPbLITYO — N0 6230801 (A0 24 doeBpansi — okono 7-9%). bazoBasi cTaBka mMor/ia 6biTb OUKCUPOBAHHOM /N
NPVBA3aHHON K KNoYeBoi cTaBke LIB. M 3acTpoiiwmkam ¢ NpMBA3aHHON CTaBKOW K KN0YeBOi cTaBke LIb cnnbHO He
NoBe3/10, MOTOMY YTO MOC/1E NOBbIWEHMST K/TUYEBOW CTaBKM A0 20% B KOHLE dheBpans nx 3af0/MKEHHOCTb Nepes 6aHKoM
pe3ko Bo3pocna. B Lienom Takue pucku CoXpaHsirTes, XoTs LIB nepeluen K CHUKEHMIO KNOUYeBOl CTaBKM.

Mpwv 3TOM YC/IOBUSI KpeauTa npsiMo B/IUAIOT Ha CTPATErVi0 NPoAaXk 3acTpoiilka. PaHee gesenonep Mor Bblbupath:
[lep>kaTb LieHbl Ha BbICOKOM YPOBHE 1 Mef/ieHHee npojaBaTh. Jpyras cTtpaTterusi — UeHbl AenaTb YMEePEHHbIMMU, HO
YCKOPSATb HaMo/IHEHWE 3CKPOY-CYETOB, YTO6bI MHMMU3MPOBATL MPOLEHT MO NPOEKTHOMY (OMHAHCUPOBaHWUIO. Mocne 24
doeBpansa cTpaTerus octanach PakTUUECKN 0fHa — KaK MOXKHO BbICTPEeE Hano/IHUTL 3CKPOY A/1 TOro, YT06bl NOKPLIThH
CCYAHYH 3a10/>KEHHOCTb.

2. BaHKM aKTMBHEE BK/HOYAIOTCH B «1€BE/NONEPCKYHO KYXHIO»

Cuctema NpPoeKTHOro chMHaHCUPOBaHus, No croBaM 3axapa KasimbikoBa, 3acTaBunia 6aHKM y4acTBOBaTb B yrpaBieHnUm
pvickamu AeBefionepoB. B yacTHOCTM, 6GaHKM MOMOratoT ynpaBnsiTh AE6GUTOPCKOM 3a40/KEHHOCTLI0. [ins 3Toro
6aHK-KpeanTop OTKpbIBAET 060C061eHHbIN 6aHKoBCKM cueT (OBC), yepe3 KOTOpbIi NPOXOAAT BCe aBaHCOBbIe onepaumm
B pamMKax [eBefionepckoro npoekTa. 3acTpolimK, NoApPAAUMKA N MOCTaBLMKN — BCe OHM Ucnonb3yoT OBC, To ecTb 6aHK



KOHTPONMPYET AEHEXHble MOTOKM NPOeKTa 1 BUAUT PUCKN HemnaTexkell nam noTepy aBaHcoB. B pacueT yepe3 OBC He
BK/THOUEHbI TO/IbKO MPOU3BOAUTENN HY>KHOTO A/151 CTPOUTE/IbCTBA MATEPUASIOB U/ 060PYA0BAHNSI.

3axap KasmMbikoB OTMETU, YTO M NOAPSAAUMKN MHOTAA NbITaloTCs 060iTH TpeboBaHns OBC, HO 6aHKM 3a 3TUM CTPOro
cnepAat, a nocne 24 deBpans — 0CO6eHHO BHMMATEIbHO. B yCNOBMUSIX NOBbIWEHHbIX PUCKOB 6AHKOBCKMIA KOHTPO/Tb HaZ,
[eBenonepckrm 6M3Hecom ycunmsaeTcs.

3. 3acTpoiiLLnKn NnepekBanndnumpyroTcsa B AUCTPUOLIOTOPOB

CaHkuun, nepe60|/| C nocTaBKoli mMaTtepuanos N TEXHUKHN, yxoa n3 Poccumn 3apy6e>KHb|x KOMMaHWn 3acTaBuIn
3aCTpOl7ILU'VIKOB CaMMM 3aHATbCA 3aKynkaMmn 1 HanpsamMyto BbIXOANTb Ha NOCTaBLUMKOB.

«PaHblle [eBenonepckuii NPoeKT CTPOWU/CS NepapxmuHo, — pacckasan 3axap KasMbIKoB. — Ha BepLivHe nupaMubl 6bin
3aCTPOILMK, KOTOPbIN 3aKa3blBas paboThl y reHNoApPsAYMKa, U TOT B CBOKO ouepeb pacnpenenss 3akasbl ganee no
Liernouke pas/ivyHbIX Cy6rnoapsiAuMKoB 1 NMOCTaBLMKOB. He CEKPET, UTO reHnoApsAUvK 3apabaTbiBasl HA CBOEM
nocpeaHNYecTBe, NOCTaB/Iss B paMKax CBOMX YC/yr Mo 6osiee BbICOKOW LieHe Te Wn UHble MaTepuasibl U 060pyLoBaHue.

Ceiiuac cuTyaLys NoMeHsiNach. V3-3a BbICOKMX PUCKOB CPbIiBa MOCTABOK U POCTa CE6ECTOMMOCTM CTPOMTE NbCTBA
3aCTPONMLMK CaM HAUMHAET 3aKynaTh HaMNpPsIMyt Pas3/ivuHbie TOBAPbl U YCYTU Y HUXKHUX 3BEHLEB YUYACTHUKOB
[leBE/IONEPCKOro NPoeKTa.

4. Mpaswnno 30% 6onbLUe He paboTaeT

«/J00 24 dheBpans B AeBenonepckom npoekte aeicteoaso “Mpasuio 30%”, — pacckasan 3axap KasimblikoB. — OHO
03Hauas10 crefytollee: pasmep aBaHCOB 3aCTPONLMKa PasIMYHbIM NoAPAAUNKaM 40/KeH ObiTb He 60nbLlie 30% oT
CTOMMOCTM A0roBopa, He 6osble 30% OT CTOMMOCTU OAHON CTaTbM B CBOAHO-CMETHOM pacyeTe (a BCero Takux crarten
6onee 100) n He 6onblue 30% OT BCei CBOAHON CMETbI.

Mocne 24 cpeBpansa B 3TOM MnsiaHe HacTynuia HoBast peasibHOCTb. VI3-3a feduumTa maTepuasnos 1 obopyaosaHus, a
Tak>Ke BbICOKOI BONATUNbHOCTM BaUTOTHbIX KYPCOB, HEKOTOPbIE NOCTaBLUMKM TpebyoT nHorga fo 100% npegonnats.
CpoOK BbICTaB/sIEMbIX CHETOB paHblie aericTBoBan 10, 15, 30 AHell, a Tenepb — 1-3 gHA. Takum 06pa3oM, pucku,
CBsI3aHHbIE C BbIJaHHLIMW aBaHcamMm, Pe3K0O BO3POC/N».

5. J0NbLWVKM MOTYT ObITb AO/HKHUKaMU

«B anpene cnpoc Ha HOBOCTPOIKM B MockBe ynan Ha 99% — 370 6ecnpelefeHTHbIl A4S COBPEMEHHON Poccun pesynbTar,
— oTmeTun 3axap KasiMbIKOB. — /1, KOHEYHO, 3TO 3aCTaBW/10 3aCTPONLLNKOB 3a4yMaTbCs O TOM, KaK CTUMY/IMPOBaTh CrpocC
Ha >Xunbe. Cpeay Npounx Mep — pasfimyHble YopMbl PacCpPOUKY NnaTexkel ans nokynarteneii. B TEKyLWMX yCNOBUAX OHU
NOBbIWAKT PUCKM AN51 4eOUTOPCKOIN 3a40/1YKEHHOCTY 3aCTPOALLMKa, NOTOMY YTO AO/bLMUK MOXKET U HEe pacniaTuTbes Ao
KOHL,A 32 KBApPTUPY B CUY TEX U/IN VHbIX 06CTOATENBLCTB.

UT06bI KynupoBaTh TakoW puUCK, 3acCTPONLLMK/ BO Bcex 1Y nponuvchbiBalOT, YTO BCe A0MM NOKynaTens KBapTupbl
[OO/MKHbI 6bITb MOraweHbl 40 BBOAA YKUIOr0 KOMMIEKCa B 3KCM/lyaTaumto. bonee Toro, 6aHku MoryT TpeboBaTb BK/IHOUEHVE
B Y ycnosus o 100-npoLeHTHON onsiaTe AOroBopa 3a HeKOTOopoe BpeMs [0 BBOAA B aKCM/lyaTauuto 34aHns. HakoHeu,
B A4Y MOXeT 6bITb NPONMCaH MNYHKT O PaCTOPXXEeHUN JOroBOpa B C/lyvyae He CBOEBPEMEHHOW OniaThbl».

B 3aBeplieHnn BbiCTynneHnst 3axap KasimblKoB Aas NPOrHO3 0 BO3MOXKHOM POCTe cnpoca. «eBenonepckuii NpoexkT
BbICTpPaMBaeTCs BO MHOFOM Ha OXKMaHUSIX CNpoca, 1 C 3TOM TOUKM 3PEHNS eCTb HEKOTOPbLIE MOBOALI A1 ONTUMU3MA, —
oTMeTHN 3axap KanMbIKOB. — HanomMHo, 4To B doeBpasie-MapTe MHOTMe poccusiHe B YCIOBUSIX NafeHust py6nst n pocTta
CTaBOK MO Aeno3uTam pasMecTu/ivi CBOW COepeXxeHunst B 6aHKN Nof BbICOKME NpoLeHTbl — 20-25% rogosbix. Kak npasumno,
3TO BbINN KPATKOCPOUHbIE AEN03UThI CO CPOKOM noraweHusi B 3-6 mecsiteB. COOTBETCTBEHHO, HAUMHAS C MIOHS Mbl MOYKEM
YyBUAETb NPUTOK CPEACTB B peaslbHOM CEKTOPE, B YACTHOCTU, Ha PbIHKE YXXU/bsl, KOr4a POCCUSIHE HAYHYT NonyyaTtb
06paTHO CBOW BKIaAbl».
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