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B BecnnatHblii Be6GmHap: Kak cdhopmupoBarb CBOKO MepByrO KOMaHAay?

Tematuka: KoHcanTnHr n B2B-ycnyru

AHOHCBI Meponpmmmﬁ [Aarta nybnukaumun:  2.03.2023

[arta meponpusaTtus / cobbitusa:  10.03.2023
r. Mocksa

Ha Be6uHape Bbl y3HaeTe, Kak co34aTb KoMaHay, Kotopast 6yAeT BbINOHATb NOCTaB/IEHHbIE 3a4auN.

BusHec-wkona «BU3HEC MHCAWT» npurnawaeT Ha 6ecnnaTHblii Be6uHap «Kak cdhopMmMpoBaTh CBOIO NepByio
KoMaHAay?». Ha Be6rHape Bbl y3HaeTe, Kak co3faTb KoMaHAy, KoTopasi 6yAeT BbINOMHATL NOCTaB/IEHHbIE 3aa4u.

Mporpamma Be6uHapa

- OT1arnbl (hopMUPOBaHNA KOMaHZbl, KOrO HaHMaTb NepeBooyepesHo

- 10 cekpeToB No ahdheKTMBHOMY DOPMUPOBAHUIO KOMaH/bI

- [Ae 1 KaK MOXXHO HainTy adppDeKTUBHOIO COTPYAHMKA

- Kak co3gaTb KoMaHAy, KOTopas BbINOMHAET NOCTaB/IEHHbIE 3a4a4n
- OcHOBbI 30 PEeKTUBHOTIO yrpaBieHns KOMaHaoN 1 AenernpoBaHmns

O cnukepe

[AunHa MNy6angynmHa — ocHoBaTenb HR komnaHum «Skills crew» — nowvck, oueHKa 1 agantayusi COTPyAHMKOB.
- vpekTop no pa3suTuto rpynnbl KomnaHuii «YK «epBblil MeXxayHapoAHbIli LdopoBoii yHUBEPCUTET

- OkenepT LeHTpa 6usHec-npoatocnpoBaHns «Anbda /lnua» B 06nactv noucka v aganrauuy nepcoHana

- Bonee 7 net co3naéTt n paboTaeT ¢ KOMaHA4aMN yaanéHHO

- MomoraeT co6cTBeHHVKaM pa3paboTaTh adpdekTUBHy0 cuctemy KPI ais coTpyaHUKOB

Peructpaums: https://bi-school.ru/100323-besplatnyj-vebinar-kak-sformirovat-svoyu-pervuyu-komandu/

MocTosiHHasA cebinka Ha MaTepuan: http://www.smi2go.ru/publications/150255/
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