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Cospgarenun nnardopmbl «Chepa» pacckasaim 0 HOBOM MHCTpyMeHTapumn ansa UNT-pa3paboTyurkoB

Makcum KyTy30B, KOMMepyeckuii gupekTop nnatdopmbl npoussoactsa MO «Cdpepa», pacckasan yyacTHUKam coopyma
FINOPOLIS-2022 0 BO3MOXXHOCTSAX poccuiickol nnatdoopmbl pa3paboTkn UT-npoaykToB «Cdpepar». BaHkn 1 cepBrCHbIe
KOMMaHuu, BXo4ALWME B YACIO NMAEPOB Ln(pOoBN3aLMN OTEYECTBEHHOIO PbIHKA, OCTPO OLYTUAN YXOZ MHOCTPaHHbIX
BEHAOPOB. BM3HEC CTOMKHYCA C HEOOXOAMMOCTbIO ObICTPON 3aMeHbl VT-pelleHnii, 04HaKo CKOPOCTb pa3paboTKM HOBbIX
NPOAYKTOB 3aBUCUT OT Ha/IMYMA IKCNEPTU3bl U CNEeLMaIM3MpoBaHHbIX MHCTPYMEHTOB. MONCK TakuX UHCTPYMEHTOB Obin
opaHoli n3 Tem FINOPOLIS-2022.

B cBoem BbicTynneHun Makcum KyTy30B NpuBe/ 3KCNEPTHbIE OLEHKN: TN106a/1bHbIi 06 bEM pblHKA MHCTPYMEHTOB IT4IT B
2022 ropy npesbicun $10 mnpg. OxkmaaeTtcs, 4to k 2030 rogy undppsl AoayT Ao oTmeTkn B $57,960 mnpa, npubasnss no
24,2% exxerogHo. [ona Poccun B 3TOM cermeHTe NT-pbiHKa cocTaBnseT cerogHa 4,5% c nporHo3HbIM nokasarenieMm K
2030 ropy — 120-160 mnpg, pybnei.

PocT pblHKa 06 bSCHAETCA 3anpPOCOM KOMMAaHWi Ha OpraHmn3aLmio CKBO3HOro 6eCLIOBHON0 npolecca pa3paboTku — oT
uenenosnaraHya oo pennsa nporpaMmMHoOro npoaykra. TemMa 0CO6EHHO akTyaslbHa ANs KPYMHbIX pacnpeneneHHbixX
KOMMaHWA C COTHAMM, ThiCAYaMN 1 AecATKaMU ThiCiH pa3paboTUMKOB, KOTOPbLIE PEryIiPHO eXXeAHEBHO BbIMyCKalT
06HoBMeHus MO. B HacTosllee Bpems 6U3HEC 3a4acTyto MCMoMb3yeT cpasy HECKONIbKO CUCTEM, KOTOPbIE He Bcerga
obecneumBatoT TPe6yeMbIi yPOBEHb KOHTPO/IS KauecTBa 1 NoAAEPIKKY «U3 KOPOGKU».

ViMeHHO 3TO npuBesno KomaHay pynnbl T1, MMEIOLLY0 ONbIT pa3paboTKy MacluTabHbIX pelweHnii, K naee KOHBepTUPOBaTb
CBOW OMbIT B NAaTopMy 415 CO34aHNS TEXHOMOMMYHBIX NPpoAyKToB. OHa npeAcTaBnsieT coboli cuHTe3
thpen&#774;mBopka ans apPEKTUBHON OpraHn3aLmn CUHXPOHN3aLNN AEATEIbHOCTU MHOMOUMCIEHHbIX KOMaHA, 1
nnatdoopmy Npov3BOACTBA, CoAep>Kallyto cBbile 40 NHXKEHEPHbIX MHCTPYMEHTOB /15 aBToMaTU3aLmm BCero uukna
pa3paboTku. MIHCTpyMeHTbl «Cdpepbi» NO3BONAIOT BbICTPavBaTb CKBO3HOM NPOLLecC ynpasieHns npon3soacTeom MO Ha
BCEX aTanax >M3HEeHHOro LuKna v no3sosiAT MOMHOCTLIO 3aMeCTUTb NPOAYKTbI TaknX BEHA0POB, Kak Atlassian, Microfocus,
Microsoft Azure, JetBrains, Informatica n gpyrux. Hanpumep, «Cdhepa.3agauv» no3BosseT NoIHOCTbI0 3aMeCcTUTb
MHCTPYMeHT Jira, «Cdpepa.3HaHus» 3amewaeTt Confluence. IHCTpymeHTbI 6/10ka ITSM N03BONSAT BbICTPOUTL MPOLECCHI
NOAAEPXKKN 1 IKCT/TyaTauun, a paf MHXEHEPHbIX MHCTPYMEHTOB NO3BO/IAOT OPraHn3oBaTtb paboTy C UCXOLHBIM KOLOM 1
HacTpouTb CI/CD KoHBeliep. IHCTPYMEHTbI MOHUTOPUHIa NO3BONSAT 3PPEKTMBHO MOHUTOPUTL BU3HEC-MPOLECCHI U
613Hec-cepByChI.

[leBATb BHYTpeHHMX NPoAyKToB «Cdhephbl» yrKe 3apernctpuposadsl 8 EPPI. Mnatdopma 6a3npyetca Ha Open Source
peLleHunsX, I0KaM30BaHHbIX HAa POCCUMICKOM pbiHKe. Ee ncnonb3oBaHne obecneynBaeT GbICTPYO 3aMeHy peLleHuii
3apybe>kHbIX BEHA0POB, B TOM uncne Atlassian, Azure DevOps 1 Space.

«Mbl cTaBunn ans cebsa 3agavy BbIBECTU Ha PbIHOK MHTErPUPOBaHHbIE TEXHOMOIMYECKNE HEe3aBUCHMbIE MHCTPYMEHTbI A1
co34aHnst TexHonormyecknx T-npoaykToB, NOAKPENIEHHbIE NPaBuUbHON MeTogonornen. CerogHs «Cdpepa» NOMHOCTbIO
roToBa 1 y>ke Ucnonb3yeTcs B poccuiickom 6aHke n3 Ton-5. Mnatdhopma opraHnsyeT paboTy 6onee 20 000 cOTpyAHUKOB.
3a Bpewms akcnayaTaummn «Cdoepbi» B 8 pas — ¢ 240 gHeit B 2019 roay o 30 gHeld B 2022-M — COKpaTUIOCh BPEMS BbIBOAA
HOBbIX MPOAYKTOB Ha pbIHOK (T2M), a A0nA AedeKToB CHM3MNAach 3a 3T0 Xe BpeMs ¢ 25% 10 3%>», — nogyepkHyn Makcum
KyTy308.
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Mnatdpopma nponssoacTea MO «Cdoepar» (SFERA — Scaled Framework for Enterprise Resilience and Agility) —
nnatdoopma npomssoacTea N0, codgaHHasn BHyTpy Mpynnbl T1. «Cdpepar» BkIovaeT B cebs 6onee 40 NH>KEHEPHbIX
WHCTPYMEHTOB knacca IT4IT ana ynpasneHusi paspaboTKoi, TeCTVPOBaHNEM, IKCMlyaTaLvein NporpaMMHOro obecneyeHms,
a TaKkKe UHXKEHEPHbIX MHCTPYMEHTOB /15 Pab0Tbl C UCXOAHBIM KOAOM U UHCTPYMEHTaMU MOHUTOPVHIa paboyumnx CTaHuumi n
6usHec-npoueccoB. OHM MHTErpMpoBaHbl MEXXAY COO0I 1 MO3BONSKT BbiCTPpanBaTh CKBO3HOM NPOLIECC yNpaBieHns
npon3BoACTBOM MO Ha BCex aTanax »XU3HEeHHOro Lmkna. Nomvmo aToro nnardopma cofep KT pernameHTUpyoLLyo
3athheKkTUBHYIO OpraHn3aumio NpoLeccoB pas3paboTKy METOL00rMI0, KOTopas MOoKpbIBAaeT 8 OCHOBHbIX C/I0EB: MPOLECCHI
COMPOBOXXAEHUS, ypaB/eHre N4bM1, CTPUMaMU U KOMaH4amuy, ynpas/eHve pa3paboTKoi, ynpasieHne npogykramu n
cepBucamm, MHXXEHEPHbIE NPAKTUKU, Ky/IbTypa 1 LEHHOCTU U CKBO3HOW MOHUTOPVHI Ha BCEX aTanax paspaboTKu».
MoppobHee: https://www.sferaplatform.ru/

Mpynna T1 — MHOronpodOUbHbIA XONAVHT, OANH U3 NNAEPOB POCCUACKOro UT-pbiHKa, ABNSETCA NapTHEPOM K/IHOUEBbIX
MUPOBbIX N OTEYECTBEHHbIX MPON3BOAMTENEN 1 Pa3paboTUMKoB. KoMnaHum rpynnbsl HaunHaoT nctopuio ¢ 1992 ropa. B
wrate — 14,5 Tbicsa4 coTpyAHMKOB. B 2021 rogy 060poT xonauHra coctasun 87,7 mnpg py6nei. Mo sepcum
aHanuTuuyecknx areHTcTB CNews Analytics, TAdviser n RAEX, Mpynna T1 BxoAuT B ToM-10 KPYNHEALWNX POCCUACKNX
WT-komnaHuii. Komnanuu rpynnbl NPefocTaBasoT NOMHbIA cnekTp UT-ycnyr Ana peannsauny BbICOKOTEXHOMNOTMYHbIX
NPOEKTOB C y4EeTOM OTPAac/eBoil cneLmdunkn 3aKkas3yumkoB. B cocTas xonamHra Bxogat komnaium T1 UHTerpaums, T1
KoHcanTtuHr, T1 Cloud, CepBuroHuka, MynbTuKapTa, ViHHoTex 1 JaTtatex. OHn 06n1agaroT NpoddeccMoHaibHO
9KCMepTM30ii B 0611aCTV CUCTEMHON MHTErpauuy, KOHCaNTTUHIa, paspaboTky MO, cepBUCHON NOAAEPXKKM 1 ayTCOPCUHTa,
Big Data n mawnHHOro oby4eHnsi, tHchopmaLMoHHON 6e30MacHOCTH, po60TM3auny PYTUHHBIX ONepaLuii, NPOLLECCHON
aHanuTukn Process Mining, IHTepHeTa Belwein. KomneTeHumu rpynnbl NO3BOASIOT pa3pabaTbiBaTb KOHUEMLMHO,
NPOEKTMPOBAaTb U PeasM30BbiBaTb KOMM/IEKCHbIE MPOEKTbl B 061acTu undopoBoli TpaHchopMauumn gns 3aka3umkos N1toboii
oTpac/uv, ypoBHS pa3BuUTUS MHAPaCTPYKTYpbl 1 MacliTaba.

Cpepay 3aka3umkoB 'pynnbl T1 — rocyfapCTBEHHbIE CTPYKTYPb! Y KPYMHELWNE KOMAaHUN K/TYEBbLIX 0TPac/ieil SKOHOMUKM:
onepaTopsbl cBA3W, (OMHAHCOBbIE OpraHu3auun, NPOMbILWIEHHbIE, TOMNIMBHO-3HEPTeTUYECKNE, TPAHCMOPTHBLIE U TOProBble
npegnpuatusa. MogpobHee: tl.ru
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