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NT-komnaHus IT_One, poccuiticknii pa3paboTunk BbICOKOHATPY>KEHHBIX TEXHOMOMMYHbIX CUCTEM, BBIBOAUT HA PbIHOK YCNyry
no doopMMPOBaHMIO eAMHON NporpamMmbl agantauum UT-naHgwadota Ha Bcex YPOBHSIX (MHOPPACTPYKTYPHOM, CUCTEMHOM 1
NPVKIa4HOM) C YYeTOM CneumdorKm TEKYLLEro COCTOSHUA U OXXuAaHuii brsHeca. Ycnyra CTpouTCcs Ha WeCTu cueHapusax
B3aMMOZENCTBUS C CUCTEMaMU 3aKas3umKa.

PykoBoguTenu 60nblUMHCTBA POCCUIACKUX NPeANPUATUI Tak WM nHave 3a4yMblBa/IMCh O NEPexoe Ha OTeYeCTBEHHbIe
WNT-peweHuns n co3gaHnm yCTOWYMBOI0 K HOBbIM BHELHVM U BHYTPEHHUM pUCKaM, TEXHOMOrMYEeCKN He3aBUCUMOTO
WT-naHawadbta. MHOrMe nHTerpaTopbl npegnaralnT CO6CTBEHHYIO aKCNepTn3y B obnactu ayamta UT-nHpacTpyKTypbl,
co3ganus UT-cTpaTternm n peanvsaumm NnpoeKkToB NMNopTo3amMelleHns. Ho valle Bcero nog umnoprosamelieHnem
nogpasymeBaeTcs TO/IbKO 3aMeHa UMMOPTHOIO NMPOrpPamMMHOro NMPOAYKTa Ha CXOXUI Mo PyHKLMOHAIbHOCTH
OTeYeCTBEHHbI NPOAYKT.

IT_One coBmecTHO ¢ Rubytech paspaboTan KOMMAIEKCHbIA 1 cbanaHCMpOBaHHbI NOAX0A K 06ecneyeHunio
TEXHO/IOrMYECKO He3aBncMMocT VT-naHawachTa 3aka3urKoB.

B xoae ayguta cneuuanucTbl aHaIM3npYOT naHawaddT ¥ OpraHn3auMoHHY CTPYKTYpY VT B KOMNaHuu, onpegenstoT
K/0UEBbIE MPUTOXKEHUSI U CUCTEMBI (B TOM UMC/e B KOHTEKCTE NPOrpaMmMbl MMMOPTO3aMeLLEHNS), OLLEHUBAKOT PUCKN 1
orpaHuyeHus. Nocne aToro hopmMmpyeTcs BUAEHWE LeNeBoli apxMTekTypbl MT-nanawadota u BelpabaTbiBaeTCs CTpaTerns
nepexoga K Heil. dokyc fenaeTca Ha MUHMMM3aLMN PUCKOB aKCMyaTauuy cylecTsyrowmx UT-cuctem n obecneyeHne
yCTOuMBOCTY GU3HEca.

Ha aTane L,enesoro niaHnpoBaHus KomMnaHus 3aaeiicTeyeT «6R-ppeliMBopK», Npeanonararui WecTb pasinyHbIX
CLieHapueB B3aMOAENCTBUS C CUCTEMaMM 3aKa3umka.

Retain — aT0 nogaep>kka Tekyuei VIT-cuctembl 6e3 nameHeHuin. Hanpumep, KOMNaHus rapaHTpyeT No/IHOLEHHOe
COMPOBOXXAEHME N MUHUMU3ALMI0 TEXHOIOTMYECKMX PUCKOB 3KCM/lyaTaumm 3apybedkHbIX CUCTEM ¢ 6ECCPOYHONA
NPYo6peTEHHON NnLEeH3nel, He TpebytowWwMX CPOYHOM 3aMeHbl 1 YCTaHOBKM OOHOBNEHWIA.

Retire — 3T0 BbIBO/, CUCTEMbI U3 3KCM/TyaTaLun ¢ COXPaHEHVEM K/THOUEBbIX AaHHbIX B C/lyyae, Korja ee fasibHeiiwas pabota
CTaHOBWTCS1 a6CO/MOTHO HEBO3MOXKHOI. Hanprvep, pa3paboTurk 3a6/10K1MpoBas JOCTYN K MOSHOLEHHOW noafepyKKe
CUCTEMbI, HA PbIHKE HET HEOBXOAUMbIX CMELMa/ICTOB MO A0PabOTKE U CONPOBOXKAEHUIO, CYLLECTBYHOT YSI3BUMOCTH
nofcucTemMbl 6e30MacHOCTH.

Rehost — 3T0 Myrpauusi cuctemsl B Apyryto cpeay UCNonHeHns n/mnn nidppactpyktypy. Hanpumep, nepeHoc VT-cuctembl
B MMMOpPTO3aMeLleHHy0 6e3onacHyto nHdopacTpykTypy LIO, nam B 3awuuieHHoe 061ako pOCCUCKOro nposaligepa 3
3apy6e>kHOro fata-LeHTpa unv n3 cobCTBEHHONO Aarta-LeHTpa 3aKkasudvka.

Replace — 310 3aMeHa cyulecTsytouleli MT-cucTeMbl Ha CUCTEMY C aHANOMMUYHBIMU (PYHKLMOHa/TbHLIMWA BO3MOYKHOCTSIMM.
[N 3aKasunka nogovpaeTcs onTUMasibHbIVi BapuaHT 3aMeHbl C y4eToM creumdonku ero NT-naHawadpta, noTpe6HocTelk
6u3Heca 1 TpeboBaHUli K MMNopTo3amMelleHnto. C 3TOi LieNbio UCNonb3yeTcst pedoepeHcHast Moge b, paspaboTaHHas B
KomnaHun Rubytech.

Replatform — 3T0 nonHaa MogepHU3aLmns apXMTEKTYPHbIX KOMIMOHEHTOB 1 apXUTEKTYPbI cyllecTBytoweli UT-cuctemsl ¢



1CNoMb30BaHNEM COBPEMEHHbIX MPaKTUK 1 NOAX0A0B K NPorpaMmMupoBaHuto: Hanpuvep, Cloud-native nnu
MUKPOCEPBUCHO apXUTEKTYpbI.

Refactor/Rebuild — 370 nepepaboTka apxMTeKTypbl 1 MPOrPaMMHOIO KOAa A1 «TOYEYHOM» MOA4EPHU3aLU KOMNOHEHTOB
cucTem.

B pe3ynbTare Takmx NoAxo40B TEXHOMOMMYECKN HEe3aBUCKMbI NaHAaWwaddT NnpeacTaBaseT coboli COBOKYNHOCTb
NHGOOPMALMOHHBIX PECYPCOB (CUCTEM, NPUNOXKEHNI, CEPBUCOB, NPOAYKTOB), MAKCUMa/IbHO 3alMILEHHBIX OT BHELIHNX U
BHYTPEHHMX pUCKOB. KntoueBble 3/1eMeHTbI B HEl NOCTPOeHbl Ha 6a3e MO ¢ oTKpbITbIM KogoM (Open Source) u/vnu
CBOOOAHON NMLEH3NEN, a cpefa nx passepTbiBaHNA SBNSETCA MHPPACTPYKTYPHO-HE3aBUCMMOA (HanpumMep, 3allmieHHoe
06n1aKo). B Takoro pofa peleHusax KpaiHe 3anHTepecoBaHbl KPYMHbIe 1 CPpeAHNE OPraHn3aLuy roccekTopa 1 pasHbix
HanpasneHnii bu3Heca: Te, KTO UCTMbITbIBAET B/IMSHME CAHKLMOHHbIX PUCKOB, KTO paccMaTprBaeT cTpaTeruto Lmdoposor
TpaHcthopMaummn Kak cnefyowmii war passuTrs, KTo onacaeTcs 1Cnosib30BaTb MMNOPTHOe MO OT BEHA0POB, MOKNHYBLUNX
POCCUIACKNIA PbIHOK.

Momumo aToro, IT_One NpefocTaBsfeT «Mo NOANMCKe» A0MOHUTE/IbHYIO YCYTy MO CONPOBOXKAEHUI0 CO34AaHHOr0
NT-naHawacdpta. B Hee BXoAMT COBMECTHasi paboTa Haf, akTyanmsaumein UT-cTpaTernm KOMnaHuy ¢ y4eTOM BO3HVKALLMX
BHYTPEHHMUX NOTPEBGHOCTEN 1 BHEWHUX (DAKTOPOB, CO3AaHNe GU3HEC-KecoB, NOMOLb B MIAHNPOBAHMM U 3amyCcKe
MPOEKTOB M0 MOAEPHM3aLMU, NoAnvcka Ha 06HOBNeHUsi PedoepeHcHoi Moseny nmnopTosamelyeHusi Rubytech.

«Mbl y>ke B1gMm 60NbLLIOK CAPOC Ha yCyry no nepexody Ha TeXHOMOrMYecKn He3aBnucumMblin M T-naHgwadoT.

OT IT_One mbl BbICTyNnaem akcneptamv npv nog6ope onpefeneHHbIX KNaccos NporpaMMHOro obecrneyeHns: cepsepos
NpUNoXeHWiA, nnatdopm paspadboTkm, BPM-cructeM. 310 Knaccbl NPUIOXKEHNA, KOTOpble TPe6YT 60/bLINX KOMMNETEHLMIA C
TOUYKM 3pEHUS pa3paboTkn», — KOMMeHTUpyeT AmuTtpuii LUnnos, CTO, ANPEKTOP MO TEXHOIOFMYECKOMY Pa3BUTUIO
IT_One.

CnpaBka

IT_One — KomnaHusa No pa3paboTke NPoOrpaMmMHOro obecnedyeHuns A5 KpynHbIX UTPOKOB POCCUIACKOro 6usHeca u
CO34aHn0 COBCTBEHHbIX TEXHOMOMMYECKNX PELLEHUIA Y MHHOBALWIA.
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