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CnoyKHOCTb 3aau, HexBaTKa 060pyL0BaHNs, CAHKLVOHHbIE BO3AENCTBYS — BTOPUYHBI. BadkHa peasibHas NpakTuka
BHeApeHusI.

JenapTameHT KopnopaTrBHbIX MHADOPMaLoHHbIX cuctem ALP Group (OO0 «AJM-UC» - OKWC) — BeAywnii POCCUNCKNIA
pa3paboTunk UT-pelleHnii 4na ynpasneHns KpyrnHbIMU KOMMEPYECKUMI 1N TOCYAapCTBEHHbIMU OpraHn3aLmusamm,
OCHOBAHHbIX Ha MPOrpamMMHbIX MPoAyKTax «1C» 1 cOBCTBEHHbIX pa3paboTKax, — aBTOMaTU3NpPyeT KoYeBble
6U3HeC-PYHKLMM KPYMHbIX NPeAnpUSaTUiA B KpaTyaiilne CPoKU 1 He3aBnCKMO OT 6a30B0i naaTdoopmbl. Mpu 3ToM Npu
peanv3aummn NpuopuTeT ByaeT OTAaH TEXHOMNOTMAM, 3allMLLEHHBIM OT CaHKLMOHHbIX OrpaHuyeHnin — Ha yposHe OC, 6a3
OaHHbIX 1 MPUKNAAHbIX PeLeHunii.

Mo mHeHuto ALP AKWNC cerogHs ocHOBHas 3aja4va NpodpecCnoHaibHOro CUCTEMHOrO MHTerparopa — ymeHve
CMpaBnATbLCSA He TO/IbKO CO CTaHAAPTHBLIMU, HO U C CaMbIMU C/IOXKHbBIMW, NOAYAC YHUKAIbHLIMU 3a[a4amMy aBToMaTu3almu,
3a/1eficTBYsl MPOBEPEHHbIE HA NMPAKTVKE OTEYECTBEHHbIE TEXHOMOIMW. He MeHee BaXKHOW COCTaB/IAWElN Npy peleHnm
6r3Hec-3aa4y 3aKka3yvKa ABAseTcs CNOCOOHOCTb MHTerpaTopa MakCMMaibHO MOHO aAanTMpoBaTh U MPUMEHSATb
open-source pelleHus — oT cuctem Bl go 6a3 gaHHbIX 1 OPUCHBIX MaKeTOB.

B TeKyLmx yCcnoBmnsx orpaHMYeHHoro 4ocTyna K pas/imyHbivM LMddpoBbIM NPOAYKTaM Ha NepBblil MiaH BbIXOANUT ONbIT U
aKcnepTu3a B paboTe ¢ poccuiickum MO. H1 Ans KOro He CeKpeT, 4To ceitvac 6nsHec- 1 MIT-coobLLecTBO CTONKHYIOCH C
Bbl30BaMu, CNPaBUTLCS C KOTOPbIM CMOTYT /NLb CU/IbHEWLLME UHTEerpaTopsl. Jpyrve e noctapatTcs UCNOMb30BaTh 3TO
nepuoA ans paclmnpeHnst CBoMx KOMMNeTEHUNWiA, UTo, Ha NpakTrkKe, NoTpebyeT AoNroro BpemMeHn. OgHako celivac
3aKasuvKu He roTOoBbI XKAaTb, AOBEPATL HEMOAKPENNEHHBIM 06€elaHnsM U CTAHOBUTLCS NIOWAAKON ANs
NT-3KcneprMeHTOB. YTOObI NPaBW/bHO BbIOPAaTb NapTHepa, 3akasumKu AO/KHbI TpeboBaTh peasibHble Kelichl,
[EMOHCTpUPYHOLME peasibHble BO3MOXXHOCTU MHTerpaTopa. OCo6eHHO 3TO BaXKHO A/151 KPYMHbIX BHEAPEHWIA: TO, YTO
noaxoAuT He60/bLIOK KOMNaHuu, He ByaeT NPUMEHUMO B KPYMHON OpraHu3auumn.

Ob6paTHas CcBA3b OT KIMEHTOB NOATBEPXKAAET, YTO MPUOPUTETOM B HACTOALWMI A MOMEHT SIBNISIETCA CKOPOCTb peannsaunm
Heob6x04MMOro doyHKLMOHaNa B KOHKPeTHbIX AT-pelleHnsx. O6 3TOM Tak>Ke rOBOPW/IN U Ha COCTOSIBLUEMCS Ha NPOLUON
Hepnene B CaHkT-lMeTepbypre otpacnesom ®opyme SMART OIL & GAS. Ho peann3oBaTb 3TO MOXXHO TO/IbKO MPY HaIMumm
y MHTerparopa JOoCTaTO4yHOro NpakTUKy BHeAPEHW, NPoddeccnoHanbHOro pecypca (KBamdonuypoBaHHbIi CTabusbHbINA
nepcoHaUt) 1 OT/IAXKEHHOIr0 MexaHn3va NPoeKTHOro ynpasneHns. B cnyyae ALP JKNC B ero coctas BXOAAT Takue
aBTOPCKME TEXHOMOIMK, KaK CUCTEMbI YNPaBIeHNs N3MEHEHUAMU 1 BU3HEC-NpoLieccamn, NMPOEKTHbIMN KOMaHAamu v
KOMMeTeHUMAMN. [pn 3TOM BCe paboThbl BbINOHAOTCA B CTPOrOM COOTBETCTBUM C rapaHTueli no SLA.

Mo mHeHwnto nonb3oBaTeneit IC, co3aaHHbix ALP, AaHHbI NOAX0o4 ABNAETCA 3Ta/IOHHLIM AN POCCUMIACKOro UT-pbiHka. B
€ro OCHOBE fieXkaTt: MeToL0M10rns 6bICTPOro passepTbiBaHNsA ERP, cOGCTBEHHbIE TEXHOMOMMY TECTUPOBAHUSA KaXKA0ro
pelwenus («/labopaTtopusa ALP»), MHPpacTpyKTypa roToBbIX aHJIMTUYECKMX U yNpaB/ieHYECKNX KOMMOHEHTOB
(Bl-mogyneit); meToAuKa pacnpefeneHns nepcoHana B COOTBETCTBUM C MPOEKTHbIMU 3a4a4amu.

VIMeHHO Takoe coyeTaHne MeToAVK, pa3paboTok, PECYPCOB, FOTOBbIX K BHEAPEHUIO MPOAYKTOB U TEXHO/OIMA NO3BO/ISET
ALP pelwaTb Kak CpouHble, TaK U CUCTEMHbIe BU3HEC-3a4a4M 3aKa34YMKOB B MAKCUMa/IbHO KOPOTKUE CPOKM, TEM CambiM
orpoBeprasi MHeHve, 4To Nobasi aBToMaTusaums U uudpposusaums AaeT pesybTaTbl TOIbKO B A0/IFOCPOYHON



nepcnekTuse. Noaxon ALP AKWNC nomoraeTt 6u3Hecy y>e Yepe3 HeCKO/IbKO MecsLeB o6ecneunTb 3Ha4yMble pe3ybTaTsl,
Hanpvmep, NoNy4YUTb UHCTPYMEHTbI /15 MPUHATUSA PeLeHunid, NOBbICUTb NPO3PaYHOCTb 1 YNPaBIseMoCTb Lenoro psaa
NpOLEeCcCcoB, YCKOPUTL pas/nyHble npoueaypb.

O [enapTameHTe KOpnopaTMBHbIX MHDOPMaLMOHHbLIX cnctem ALP Group

ALP Group 3aHMmMaeTcs co3gaHrem pelleHunii Ha 6a3e npoaykToB «1C» co AHA ocHoBaHus (1996 roa). B nepsbiii nepuos
KOMNaHusa paboTaeT TO/IbKO C He6OMbWNMU NpeanpuaTuAMA. B pamkax passutua aToro HanpasneHus B 2007 rogy 6bin
co3faH [lenapTaMeHT KopnopaTuBHbIX MHpopMaLMoHHbIX cuctem (AKNC) ALP Group (www.alp-erp.ru), NOSIHOCTbIO
HaLleNIeHHbIN Ha pelleHnst AN KPYNHbIX NPeanpusTuii, a paboTa ¢ Masibim 61U3Hecom 6bina ceepHyTa. B 2009 rogy AKNC
ALP Group BblBe/T H& PbIHOK MepBble peLleHns A5 KPYMHbIX OpraHu3aumii 1 3aK4mna nepeble KOHTPaKTbl B CEFMEHTE
Enterprise.

Cpeau knnenTtoB JKWC: BepTUKa/IbHO-VHTErpuUpPOBaHHbIe MPeAnpuaTUSA, TOCKOMMNaHum, NPoMbILLIeHHbIE NPeAnPUATUA,
MeuiHble xonanHr n ap. CoBpeMeHHbIe aBTOMATHU3MPOBaHHbIE CUCTEMbI, CO34aHHble crneynanuctamn AKWC Ha 6ase
nnatdopmbl «1C», ycnelwHo ncnonb3ytoTcs B MAO «FTA3MNPOM HE®PTh», OAO «Hay4HO-TEXHUYECKUIA LEHTP
depnepanbHO ceTeBol KOMNaHun EAnHON sHepreTuyeckon cuctembl», MKnO «COKONbHUKMY» 1 AeCATKax ApYrux
opraHusauuii. NMpoekT No co34aHnIo CUCTEM KOMMEPUYECKOro, ByXranTepckoro 1 HasioroBoro yyeTa, 3apniathbl 1
ynpasneHus nepcoHanom B ®IYT «Mouta Poccum» (46 Thic. pabounx MecT, oxBaTbiBaeT 83 counmana c 380 ThiC.
COTPYZAHUKOB) MPU3HaH camMblM MacliTabHbIM BHeAPeHeM Ha 6a3e NpoayKToB v naatdopm «1C» un 3aHan 1-e mecTo B
TOMM-500 — NpecTM>KHOM 0MLNASTbHOM PEATUHTE KPYMHELLMX NPOEKTOB, peasim30BaHHbIX Ha 6a3e «1Cx».

C 2016 r. KNC ALP Group LeneHanpasieHHO HapalwmBaeT KOMNeTeHLMM B 06/1aCTU MEHEPKMEHTA Ha OCHOBE

06 bEKTMBHBIX AaHHbIX; KOHCONUAALUN, aHAIMTUYECKON 06paboTKN 1 BU3yannsaumuy AaHHbIX, NONYYEHHbIX N3 Pa3INyHbIX
MCTOYHWUKOB; aBTOMaTU3aLum 1 poboTusaLuy ynpasneH4yecknx pelleHnii; rmbkoro ynpasneHusi NpoekTamMmm (MeToamkm
Agile), HTerpauuv npoLeccoB pa3paboTku 1 akcnyaTaumum UT-pelwenuin (DevOps).

B 2013 rogy OAKNC ALP Group Bbliwen Ha ypoBeHb 25-30 04HOBPEMEHHO BbIMNOHAEMbIX KPYMHbIX MPoekToB. B 2017 roay B
JenaptameHTe cdhopMmpoBaHa npakTrka ons noanep>kku npoekTos knacca IT-Digital, a nx gons seipocna go 24%.

B HacToswee Bpevs B JAKVC paboTaeT cBbiwe 200 BbICOKOKBANNIMLMPOBAHHbIX CNELMaINCTOB, HENOCPEACTBEHHO
3aHATLIX B NMPOEKTax Co3[aHuA, pasBuUTUA 1 COMPOBOXKAEHUA CUCTEM yrnpasneHus npeanpuaTnem. 3to pyKoBoAUTENN
NPOEKTOB M NPAaKTUK, KOHCY/IbTaHTbI, CUCTEMHbIE aPXUTEKTOPbI, Pa3paboTunkmn, TECTUPOBLYUKM U 4.

3a [0noHUTENBHOI MHApopMaLueli obpalaThbes:
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