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«Cwnna Hauwei KOMaHAbl 1 OCHOBa — 370 /1t060Bb, 3a60Ta 1 noAadep>kka Apyr gpyra. 910 HEBO3MOXXHO KyMNuUTb 3a OeHbIv
nnn caenatb, eCnn HeT Ayuwn. JTo6oBb K Aeny n MMpy — To, 4TO peLuaeT», - nogenunacb AHHa.

14 ceHTa6ps B LAnM Expostroy cocToancs TBOpYECKuii Bevep ¢ ansaliHepom AHHOM Mapco. BcTpeya 6bl1a nocesuleHa
Teme «YeCTHbIi pa3roBop Npo 6usHec, An3aliH U MOUCK NEePCOHa/IbHbLIX TOUEK pOCTa».

AHHa pacckasaa rocTsavM MeponpusaTis 0 CO34aHny CBOeN CTyAun an3aliHa nHTepbepa u apxutektypbl MARSO.STUDIO,
KOTOpY OHa OTKpbIna ¢ HynsA B 2018 roay. 3a 4 roga KomaHaon cTyamm 6bi10 peannsoBaHo 6onee 300 NpoekToB. « /115
Hac MHTepbepP 1 apxXnTeKTypa — HeyTo bosbliee, Yem NPOCTO KpacrBasa KapTuHKa», - cooblyuna gusaiiHep.
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AHHa nogenunace, 4To 11 Hee CTyAnA — 3TO BO3MOXKHOCTb paboTaTb B KOMaHze, CO34aTb YTO-TO rN106asibHOE 1
yBUAETb peanu3aunio 60/bWOro KomyecTsa NPOeKToB 3a CBOK XMN3Hb.

Takke gu3ariHep No3HaKoMWIa y4acTHUKOB BCTPeUn C ApYruM CBOUM AeTulleM — akaZiemueil ansaiHa marso.academy.
MpenogaBaTenu WKOMbl — AeicTBytowme cneumanuctbl ctygun MARSO.STUDIO. CTyaeHThl yyaTca paboTaTth C
peanbHbIMM 3aKa3yrKamu Y>Ke Ha Kypce, a noc/ne 3aBeplieHns 06yyeHus nosyyaroT AUNoM rocy4apCcTBEHHOro obpasua.

AHHa nogenunack coBeTamn NOCTPOEHUSI KOMaHAp!, 06 bACHUIA TeYeHNe OCHOBHbIX 6U3HEC-NPOLECCOB CTYAUN 1
pacckasasia 0 K/4eBbIX MHCTPYMEHTax pocta. [1a pa3suTus CTyAnn Heo6XoAMMO 3aHUMATbLCA MaPKETUHIOM KOMNaHuu,
co3JaBaTb KOHTEHT, BECTV paboTy ¢ 61orepamu 1 obwaTbes ¢ ayguTtopureit. MNpy B3aMmogencTsmm ¢ KNMeHTaMmm BadkHO
NPEBOCXOANTb NX OXKNAAHUS, 3aKpbiBaTb BCe BOMPOChI. Mpu yBennyeHun o6bbema paboTsbl gu3ariHep nocoseToBasia
Jenervposartb 1 co34aBaTb KOMaHAy U3 Mofein, ropawmx paboToi. B ocHoBe paboTbl CTYAMU AO/MKHBI fleXaTb LLEHHOCTU
ee co3jartens, KOTopble CTaHyT OCHOBOWM YHUKa/IbHOW KOMMaHuK.

«Cwnna Hauwe KOMaH/Abl 1 OCHOBa — 3TO /11060Bb, 3a60Ta 1 noAgep>kka gpyr gpyra. 3to HEBO3MOXKHO KYMNnTb 3a AEeHbIv
nnn caenatb, eC/in HeT OyLWn. to60Bb K 4eny v Mupy — TO, 4YTO peLlaeT», - nogenunacb AHHa.

FoCTu BCTpeUn y3Han, Kakmx OWnB0oK CTOUT n3beratb Npu co3[aHnmn u3aiH-CTyaun:
- paboTaTb 6€3 BbIXOAHbLIX Nocne 24 neT;



- He cobmpaTtb NOPTHONNO B OHOM MeCTe

- He genaTb canT

- HE NPONMCbLIBATb PErNamMmeHTbl N AO/MKHOCTHbIE UHCTPYKLUA
- HE KOHTPO/IMPOBATb (PMHAHCOBbIE MOTOKM KOMMNAHMM

- fenaTb (OMKCMPOBaHHYH onnaTy Tpyaa,;

- He yAensaTb BHMaHME KOPNopaTMBHOW KynbType.

O TOM, KaKUMN MHCTPYMEHTaMM MOXKHO BOCMO/Ib30BAaTLCA A/151 YCMNELWHOro ynpaBneHns ansaiii-ctyaueii, cnvkep
noapo6HO pacckasasna v npuBesna NpUMepsl U3 CBOel NpakTUKN.

B 3aBeplUeHn MeponpusiTusi AHHa OTBETM/MIA HA MHOTOYMC/IEHHbIE BONPOChI, No6narogapuna BHUMaTeIbHY0 Ny6anKy 1
npegocTasuia B NogapoK CBOK aBTOPCKYH CUCTEMY GHOAXKETMPOBAHNUS NMPOEKTOB, CMELYC/TOBUS HA HACTABHUYECTBO U
Tabnuuy nnaH-akT.

A yno6¢cTB0o, OyHKLMOHANBHOCTb M NPAaKTUYHOCTb CTOAT Ha NePBOM MecTe, MOTOMY YTO CO3aHne KPacoTbl U rapMOHUN —
Halla HeoTAe/iMMas CrocobHOCTb.

Mbl paboTaem Tak, 4ToGbI Bbl OblM pafbl NPUIIacuTb HAC Ha KOOe WY Yail B peanin30oBaHHbIi MHTepbep.

3a 8 neT Mbl Nprobpenn 60bLWON OMbIT B paboTe ¢ 06 beKTamMn pa3Ho COXKHOCTU: OT KBapTup 70 M2 A0 pe3uaeHuuii ¢
KBagpaTypoi 6onee 2350.

CeKpeT 3ak/oyaeTcs B CNIaXKeHHOoW paboTe 6oee yem 54 uneHoB KoMaHabl'".

MocTosiHHas cebinka Ha maTepuan: http://www.smi2go.ru/publications/146861/
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