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B BecnnatHblii BeOGuHap: CTparermyeckoe ynpas/sieHne 6U3HecoM

Tematuka: KoHcanTnHr n B2B-ycnyru

AHOHCbI MEpPONpPUSITHIA [Jata nybnvkaumn:  8.09.2022

[arta meponpusaTtus / cobbitusa:  19.09.2022
r. Mocksa

XoTuTe yBennumtb Npubblib KOMNaHuv B 2 v gacke 5 pas, HO He 3HaeTe, Kak 310 caenarb? Ytobbl 310 cTano
peasibHOCTLIO, HY>XHO NPaBu/IbHO COCTaBUTb CTpaTErnyecKuii naaH passuTns KoMnaHuu, rae Boel nogpo6HO pacnuwumTe, Kak
[0061TbCA Takon Lenu.

Bu3Hec-wkona «BU3HEC MHCAWT» npurnawaeT Ha 6ecnnaTHblil Be6uHap «CTpaTernyeckoe yrnpasfieHne 6U3Hecoms.
XoTuTe yBennunTb Npubbiaib KOMNaHun B 2 Uin Aaxke 5 pas, Ho He 3HaeTe, Kak 3To caenarb? UTobbl 3TO CTao
peasibHOCTbI0, HY>KHO MPaBW/IbHO COCTaBUTb CTPaTErMYeCcKniin NnaH pasBuTua Komnaduy, rae Bel nogpo6bHo pacnuwmTe,
KaK 000UTbCs Takoi uenu.

Mporpavmmva Be6uHapa
Bbl y3HaeTe:

- YTo Takoe cTpaTernyeckoe ynpasneHue 6usHeca, 1 Kak C NOMOLLbI0 NPaBuIbHOM CTpaTErnn AOCTUraTh NOCTaBIEeHHbIX
cbrHaHCOBBIX Lieneit

- 4 IHCTPYMEHTa CTpaTernyeckoro ynpasneHns, KOTopble rapaHTMpPOBaHO NO3BONSIOT YBENNUYUTL NPUOLIIL KOMAaHuy B 10
pa3

- CTpaTerus — 310 LMdopbl: paCCMOTPUM KOHKPETHbIE NPUMEPbI hrHAHCOBOr0 pocTa NpeanpusaTUiA, BHeAPUBLLINX
cTparteruvio B ynpasneHue

- CTpaTervyeckuii nnaH KoMnaHuu: nepsble Waru, KoTopble Bbl MoXeTe caenathb y>xe ceiivac

O cnukepe

AneHa KpuueBny — 3KcnepT Nno cTparernyeckomy yrnpasieHuto 1 maclutabupoBaHmio busHeca, bu3Hec-aHaIMTUK.

- MpeanpuHumatens ¢ 2009 roga, co-Bnagenel, AByx opaHyai3vHroBbIX CETEN, MHBECTOP, OCHOBATE b NATU
npeanpusaTuiA, paboTarlmx Ha pbiHke dopaHyalidanHra Pd

- OcHoBaTe/bHULLA KOMNaHUn «DpaHLIM30ppo», KoTopas BxoauT B TOMM-10 koMnaHuii Ha pbiHKe dopaHyain3nHra Pd ¢
reorpadoueii pabotsl komnanum: Pd, CHIT, EC, OAD, KHI, N3pannb, Mekcuka, CeBepHas Adopuka no bmusHec-mogenu

MHBECTULIMOHHOT O q’.')OH,D,a

Pervctpauums no ccoinke: https://bi-school.ru/190922-besplatnyj-vebinar-strategicheskoe-upravlenie-biznesom/

MocTosiHHasA cebinka Ha MaTepuan: http://www.smi2go.ru/publications/146463/
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