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r. Mocksa

BebuHap npegHa3HayeH a8 CO6CTBEHHUKOB br3Heca, ANPEKTOPOB 1 NpeanpuHUMaTeneid, y KOTOpbIX eCTb paboTatowmii
613Hec 1 KoMaHAa, Ho KOTOpble NMOHMMAOT, YTO HE MOTYT PacTu U MaclWTabmnpoBaTbCs, YTO BCe AEPXKUTCS TOMIbKO Ha UX
nnevax.

Bu3Hec-wkona «BU3HEC NHCANT» npurnawaeT Ha 6ecrniaTHbli Be6uHap «BbiXo/, U3 onepaLyoHKn: KoMy, 3a4eM 1 Kak».
BebuHap npegHasHaveH 4518 CO6CTBEHHMKOB B13Heca, AMPEKTOPOB 1 NpeanpuHUMaTeNen, y KOTOpbIX eCTb paboTatowmia
6M3HeC 1 KOMaHAa, HO KOTOPbIE MOHVMAIOT, YTO HE MOTYT pacTy U MaclTabnupoBaTbCs, YTO BCE AEPXXUTCHA TOIbKO Ha X
nieyax.

Mporpavma BebrHapa
B pamkax Be6GuHapa Mbl paccMoTpumM 3 Tesuca:

1. 3HaHNe OCHOBHbIX MHCTPYMEHTOB MEHEYKMEHTA MO3BOJISIET BLINTU N3 ONepaLyvoHky 6e3 yilep6a 6usHecy. Bbl cMoykeTe
NpaBuU/IbHO [eNerMpoBaTh, KOHTPOMPOBATbL U 3aHNMATbLCS MaclTabupoBaHueM, cTpaTervei.

2. KntoueBoe orpaHuyeHne KoMnaHum — ee nepeoe nuuo. Haxoasch B onepaumoHKe, HEBO3MOXKHO BbICTpanBaTb
CUCTEMHOE yrnpaB/eHue.

3. CuCTEeMHBI Noaxon, K ynpaBneHno TpebyeT KOMaHAp!, 1 eCn1 NepBOEe /L0 3TO NOHUMAET U OCO3HAaEeT, TO
pacnpefenvTb NOIHOMOUNS MEXY YSleHaMn KoMaHabl ropa3fo npolle, a 6u3Hec cTaHeT 60/1ee yCTONUNBLIM 1
He3aBMCKMbIM.

O cnukepe

Ioxkumwep Yennaze — 6onblue 10 net B ynpasaeHun. OnbIT paboThbl Kak ¢ rmraHTaMm (HYKOI7I}'I, Maznpom HedpTb,

Mazda-Sollers), rocctpyktypamu (MuHaHepro Poccun, agmmHucTpaums TOMCKOM 061acTu, NpaBuTeNbCTBO Y/IbSIHOBCKOA
obnacTu), Tak 1 ¢ MasibiM 6U3HeCoM 1 npegnpuHnuMaTensMu, ctaptanamu (5-10 YyenoBek).

MocTosiHHas ccbinka Ha maTepuan: http://www.smi2go.ru/publications/146358/
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