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Nnaep pbiHKa npoekTHoro ynpasneHus, PMC nogpaguvk PM Excellence 6yaet ocylwecTBNATh KasleH4apHO-ceTeBoe
naaHnpoBaHne, MOHUTOPUHT 1 NPOrHO3MPOBaHME CPOKOB peann3aLumn KPYnHoro NpoeKTa, BK/KYatoWero CTpouTensCTBo
60nee 20 KOMNPECCOPHbIX cTaHUuiA, 6o1ee 2000 kKM Tpy6ONPOBOOB, a TakXKe CTPOUTENLCTBO 0becneunBaroLleit
UHppacTPyKTypbl. [aHHbIli NPOEKT peannsyeTcs A5t NoAr0TOBKY U TPAHCMOPTUPOBKU ra3a 0T MECTOPOXKAEHMS Ha
KpaiiHem CeBepe [0 ero KOHe4HbIX NoTpebuTeneii.

Ycnyrn PM Excellence no3BonsaT noBbicUTb 3(pEKTUBHOCTb NPUHATUSA PELLEHNI HA NPOEKTE U YBE/IMYNTb BEPOATHOCTb
ero ycnewHow peanvsaumm.

PM Excellence n «I"a3npom-LIMNC» coTpyaHMyaloT y>Ke 60o/ee nosytopa feT. 3a 3To BpeMs COBMECTHOM KOMaHO0l 6blna
BbICTPOEHa crcTema MIaHMpoBaHUsl, MOHUTOPUHIA U hopMMPOBaHMSA OTHYETHOCTY Ha NpoekTe «CeBepo-eBPONencKuii
rasonposogy». Tenepb e oTpaboTaHHble 1 foKa3aslune CBO 3PEKTUBHOCTL NOAXOAb! 1 pelleHns byayT
TUPaXKMPOBaHbI HA HOBbIV KPYMHbIA MPOEKT.

«C yyeToMm mMacluTaboB v CIOXHOCTU NMPOEKTOB, B peann3aLmmn KoTopbix yyacTeyeT «Ira3npom-LMCx», gaHHON KoMnaHum
NPOCTO HEOGXOAMMO MCMOJIb30BAaTb Jlyulle NPaKTUKW U NOAXO/bl YpaBieHUs NPoeKTaMu — packpyTKa KPUTUUYECKNX
nyTei NPOeKTOB, NPUoOpMNTM3aLMsa 3a4ay No pe3epBamM, CBOEBPEMEHHOE YNpaBieHne puckamm v T.4. icnonb3ys Takne
WHCTPYMEHTbI U METOAbI, KOMNaHus obecneynBaeT cebe yBEPEHHOCTb B YCMELWHON peannsaunm NnpoekTa» - KOMMeHTUpyeT
AnekcaHgp Kouetos, PMP, PME, AupekTop npaktnkn PM Excellence.

PM Excellence - PMC nogpsauvk, O4vH 13 MMAEPOB pbiHKa NPOEKTHOr0 ynpas/ieHns, Cneunaiu3npyeTcs Ha ynpasieHun
KPYMHbIMX 1 MeranpoekTamu. KomaHaa akcnepToB-npakTukos PM Excellence cTosina y MCTOKOB NMPOEKTHOrO ynpaBnieHust
B Poccun n y>ke 6onee 20 neT nomoraeT KOMNaHWsM BONJIOWATb B XXM3Hb MPOEKTbI HALMOHa/IbHOr0 MacliTaba.

«[a3npom-LIMC» — nouepHee o06uectBo MAO «Masnpom», aBAsHLLEeecs onepaTopom Mo CO34aHn0 eMHbIX LUPPOoBbIX

cuctem B Maclutabax Bcero MNMAO. 3agavamm «IMasnpom-LIMNC» aBAsTCS KOHTPOb 0T60pa U pa3BUTHS TEXHOMOMMIA NO
VHAMBUAYaAIbHbIM NOTPEBGHOCTAM KOMNaHuy, NPOEKTMPOBaHNEe 1 peannsauns eguHon UT-apxuTekTypsbl
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