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X5 Group, Begylias NpoayKToBasi PO3HUYHasi KoMnaHus B Poccuun, nogBsena Utorm nuaoTMpoBaHus NpoayKra
«[ononHeHre mara3vHoB» B TOProBoii cetn «MaTépoukax». 3a 10 MecsLeB paboTbl HOBOE PeLIEHNE NMO3BOIUIO AOCTUYL
LleNeBbIX NMoKasaresieii KoMnaHum no [0CTynHOCTY TOBApOB B MarasuHax. Cpeam Apyrux pesynbtatos npoekra —
COKpallieH1e TOBapHbIX 3anacoB Ha 11% 1 CHUXKEHMEe KOIMUYECTBa CrmcaHuii no cpokam rogHocT! Ha 1m.n.

MpoaykT «llononHeHve mara3nHoB» NMO3BOMIAET CO34aBaTb 3aKa3bl Ha OCHOBaHUN MsiaHa MornosIHEHNA Ha BCe TOBapbl U3
accopTvMeHTa C TOPU30HTOM MaHNPOBaHKSA B HECKO/IbKO HefeNb. ACCOPTUMEHT KaXKA,0ro marasnHa npy 3ToM B CpeaHeM
npesblWwaeT 5 TbiC. HAVMEHOBaHWI TOBapOoB. [MMN0TUPOBaHMe NPOAYKTa NPOX0AMI0 Ha 13,8 ThiCsiY MarasnHoOB 1 3aTPOHY/I0
B cpefHeM 9% accopTumMeHTa.

PelueHne co3gaHo ¢ yu&Tom crneuundonkn 613Hec-NpoLLecCoB TOProBOli CETW 1 BK/IOYAET B Ce6sl YHUKa/IbHYO
(PYHKLMOHANbHOCTL. HanpumMep, HOBbI NPOAYKT NO3BOMSIET PpaccCUMTbIBATH MOMOJIHEHME HA OCHOBE AMHAMWNYECKOrOo
CTPaxoBoro 3anaca, YTo6bl aBTOMaTNYECKN yUnTbIBaTb NPOrHO3MPYEMOE N3MEeHeHNe cnpoca (CTapT/3aBepluieHne ce3oHa,
M3MEHEHWs crnpoca B Nepuog, NpasaHVKOB, BbIXOAHbIX U T.A.) U1 COOTBETCTBYIOWMI PUCK HEXBATKM ToBapa. s
onepaTyBHOIO COKpalleHus 3/IMIWHero TOBapHOro 3anaca Ha pacnpeaenuTesibHbIX LeHTPax NCMo/b3yeTcs cneunabHblii
anropuTM, KOTOPLIV MO3BONSIET PABHOMEPHO pacnpeae/iTs TOBapHbIi 3anac no YPoBHIO NPOAAXK MEXAY Mara3uHamu
TOProBoii ceTu. HOBbIi NPOAYKT aBTOMATUYECKMN YUUTLIBAET AOMNOIHUTEbHYIO NOTPEBHOCTb Mo, ONTOBbIE 3aKyMNKY B
MarasuHax, AOMO/IHUTENbHYHO BbIK/AAKY, & TAKXKE N03BOJISET NOATOTOBUTLCS U pacnpefennTb Harpy3Kky Ha
NIOTUCTUYECKME MOWHOCTYN B MEPUOZ, BbICOKOTO CE30HA.

TexHOM0rMYyecKnM NapTHEPOM NpoeKTa BbicTynuaa komnaHmsa OO0 «AKCTUM», paHee BXoAMBLIAs B FN106a/ibHY0 CeTb
Accenture (Ha CerogHAWHNN AeHb 61U3HeC NOMHOCTLIO NepefaH POCCUNCKOMY PYKOBOACTBY). [POeKT NnpoBefeH NpaKTUKoii
WHTErpypoBaHHOr0 NiaHNPoBaHUst poccuiickoro Accenture, Kotopasi passuaeTcsi B Poccun ¢ 2015 roga v umeeT psif
peann3oBaHHbIX NMPOEKTOB B KPYMHELIMX KOMMaHAX UHAYCTPUIA NPOAYKTOBOro puUTeina, NpoM3BoAcTBa
noTpebuTeNbCKNX TOBAPOB, PECYPCOB N APYrnX OTPaCcsiX.

«Toprosas ceTb «[1ATEépoyKka» NpoAoc/MHKaeT NoBbiwaTb 3PEKTVBHOCTb paboTbl Mara3uHoOB 3a CHET BHEAPEHNS
nepesoBbIX TEXHOMOMMIA. IHOrga Haw roctb fadke He BUAUT TEXHOIOTMN «MOoJ, KanoToM» TOProBOM TOUKM, HO HE MOXKET He
3amMeTuTb AOCTYMHOCTbL TOBAPOB 1 3arn0/IHEHHOCTL MOJKK. B pamkax BHegpeHnsa npoaykra “fononHeHne mara3snHoB” Mbl
pa3BrBaeM NapTHEPCTBO C KOMMAHMEN-NpaBonpPeeMHNKOM poccuiickoro Accenture. 310 Haw HaAEXKHbIV U A0/ITOCPOYUHbIN
NnapTHEP Ha NyTu uMdbpoBM3aLMK, KOTOPbIA CONPOBOXAAET CTPATErMYECKM BaXKHYH CUCTEMY, NMPUHOCSLLYIO OLYTUMbI
6u3Hec-pe3ynbTar», — nogvyepkuaeT Mropb YebyHUH, AMPEKTOP MO yNpaB/eHNIO LLIeNoYKaMu NocTaBOK TOProBoi
cetn «lAaTépouka».

«B npoekTe peasiM3oBaHbl NPUHLMIMbI MHTErPUPOBAHHOIO N/IaHMPOBaHKSA LienoYek NoctTaBok. Ha cerogHAWHni AeHb
noAo06HbIe NPOEKTbl €ANHNYHBI B HaLWEW CTpaHe — 1 1CMOob30BaHne cucteMbl “MonosHeHne MarasvHoB” XxapakTtepuayet
X5 Group kak 04HOro 13 Nnaepos LMddpoBoro puteinna B Poccun», — kommeHTupyeT CtenaH HecTepos, AMpPeKTop
NPaKkTUKN MHTErPUPOBAHHOIO NM1aHMpoBaHnsa KomnaHum OO0 «AkcTum» (ex-Accenture B Poccum).

CnpaBo4yHasa nHdpopmaums:

X5 Retail Group N.V. - Begyllasa poccuiickas NpoAayKToBas po3HNYHas KoMmnaHus. KomnaHust ynpaensieT MarasuHamu
HEeCKO/IbKUX TOProBbIX CeTeli: MarasnHamu y aoma nog 6peHgom «Matépoykar», cynepmap-keTamv nog 6peHaom
«[MepeKpECTOK» N XKECTKUMU AUCKayHTepamu nog 6peHaom «Ukuk». KomnaHvsa 3aHuvaeT nManpyowme nosuumm B


https://www.rbc.ru/business/12/04/2022/62553b4c9a79472db9d783c6

e-commerce, pa3suBas Ludoposble 6usHeckl Vprok.ru MepekpecTok, 5Post, n «MHoro Jlococs».

Ha 31 mapTta 2022 r. nog ynpassieHvem KomnaHum Haxoaunock 19 479 marasnHos, C MMAMpyRoLWwmvm no-3uumsamm 8 Mockee
n CaHkT-leTepbypre 1 3Ha4UnTENbHLIM MPUCYTCTBUEM B eBponeiickoi yactu Poccun. CeTb BrovaeT B cebs 18 320
mMarasuHoB «[aTepoyka», 983 cynepmapkeTa «lMepekpecTok», 89 XKeCT-KNX UCKAYHTEPOB «YIKUK» 1 28 runepmapkeToB
«Kapycenb». Mog ynpasneHnem Komnanum HaxoguTesa 47 pacnpefenmTenbHbiX LEHTPOB U 4 574 co6CTBEHHbIX FPY30BbIX
aBTOMOGWNEN Ha TeppuTopun Poccuit-ckoii Pepepauyn.

X5 ABNSeTCA O4HUM U3 KPYMHELWNX poccuiickux pabotoaartenein. Ha cerogHAWHMI AeHb B KOMNaHUW paboTatoT 6onee
328 TbIC. COTPYAHNKOB.

MocTosiHHas ccbinka Ha MaTepuan: http://www.smi2go.ru/publications/144667/
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