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Mocksa, 15 ntoHA 2022 — Cuctema NpPoOeKTHOro yrnpas/ieHUs 1 MOHUTOPUHIa KanuTasibHOro CTPOUTe/ibCTBa B pervoHe
«[MpoeKT-MeHeSKMEHT» 3aHsiNIa NepBoe MECTO Ha BCEPOCCUNCKOM KOHKypce undpposuzaumnm «MPO®-IT.NHHOBauusA». OHa
cTana nobeantenem B HoMmnHauun «ObadyHble peweHns». Cuctema pean3oBaHa Ha 6a3e nnarthopmbl «YnpasneHne
TeppuTopueli» — cobCTBEHHON pa3paboTkn komnaHum AT Consulting Boctok (BxoauT B Jlury LindopoBoii DKOHOMUKM).

YyacTHUKamun KoHKypca ctanm UT-komnaHum u3 Mocksbl, CaHKT-IMeTepbypra, MocKoBCKoii, BOpOHEXCKOIA,
HoBocunbupckoli n CeBepA1oBCKoi obnacTtei, TatapcTtaHa, XabapoBCKOro Kpas U Apyrux permoHoB cTpaHbl. Bcero 6110
3asBneHo 193 npoekTa, A0 KOHKypca 6binm gonyuleHsl 103. MNobeautenu onpegensnice B 13-Tu HoMMHaUKWSX,
OTpa>KatLMX K/YeBble HarnpasieHns oTpacay MHAOPMaLMOHHBIX TexHoNoruii. OLEHKY 3asB/IEHHbIM NpoeKTaM AaBas
SKCNEepTHbI COBET, Kyga Bowu npegctasuten MuHundopbl, MruHakoHompassuTus, MuHctpost Poccun, MUC 1 gpyrumx
thenepanbHbiX BEAOMCTB, a Takke NT-MUHUCTPbI Cy6bekToB Pd.

Cuctema ynpasfeHusi KanuTaslbHbIM CTPOUTE/IbCTBOM «[TPOEKT-MEHEYKMEHT» CO3/laHa Kak eyHOe NpUIoXeHue no
MPUHLMNY MUKPOCEPBUCHON apXUTEKTYpbI. [ ee peannsaumm 6bina BoibpaHa nporpaMvHas niatdpopma «YnpasneHue
Tepputopueli» — co6CTBEHHasA pa3paboTka KOMMaHWK, BKIIOUEHHas B peecTp oTedecTBeHHoro MO. [JocTyn B cucTemy
npefocTaBnseTcs Yepes Beb-nHTepdpeiic. PelleHne MoXXeT paboTaTb Kak B OTKPbITOM, Tak U N30/IMPOBAHHOM CETMEHTE
cetun. O6nacTn NPUMEHEHUS: KannTa/lbHOE CTPOMTENBLCTBO /II0ObIX 06 HEKTOB 3a CHET CPeACTB 6I0A>KETHON CUCTEMBI,
HaLNPOEKTbI 1 PermoHasibHble NPOrpamMmbl, B TOM YMC/e cogepkallime MeponpuaTis No KancTpouTensCcTBy, BefeHne
MHBECTULWNOHHbLIX MPOEKTOB.

CuncTema No3BONSET NOBLICUTb 3(PEKTUBHOCTL MPOEKTHOM AEATENBHOCTY B cdiepe KanuTaslbHOro CTPOMTENLCTBA,
opraHvn3oBaTtb eVHOe MHADOPMALIMOHHOE NPOCTPAHCTBO AJ151 €r0 YHaCTHUKOB: 3aKa3unKoB, NPOEKTUPOBLLMKOB,
reHnoApaaynKoB, nogpsaauvkos, PCO, chyHKLMOHaIbHBIX 3aKa34umKoB, MocakenepTunssl u gpyrux OVIB. PeleHne
nomoraeT ynpocTUTb U aBTOMATU3MPOBaTb Kak camo NMPOeKTHOEe ynpas/ieHne, Tak 1 NoAroToBKY OTYETHOCTY;
npegocTasnseT NPOEKTHOMY MeHepKepy MHCTPYMEHTbI YNPaBIeHUs PUCKammn B 4aCTy CPblBa CPOKOB BBOAA 0O BHEKTOB B
aKcnyaTtaumio, obecrneymsaeT TOM-MeHe>KMEHTY permoHa BO3MOXHOCTb JOCTOBEPHOIO MOHUTOPUHIa peannsaunm
HaLMpPOEeKTOoB.

DKOHOMMYECKUMU 3dDDEKTAMI OT BHEAPEHWSI CUCTEMbI SIB/IIOTCSA COKpaLleHe CPOKOB CTPOMTENbCTBA U TpyAo3aTpar
CrneuyanncToB NPOEKTHOro odgouca Ha 30%, NoBbIlIEHKE NOKa3aTenei pervoHa no UCMNOIHEHUIO HALINPOEKTOB,
MUHUMK3ALMSI MTEPEHOCOB CPOKOB. HemMasioBaykeH U coLasibHblii 30GDEKT: CBOEBPEMEHHbI BBOA, B SKCMN/yaTaLmio
06LIeCTBEHHO 3HaUYMMbIX 0GBEKTOB MO HaLMPOEKTaM, CBOEBPEMEHHas! U J0CTOBEPHast OTYETHOCTb, B TOM Uuc/e Ans
MOArOTOBKM aHA/TMTUYECKUX JaHHbIX Ha cheaepasibHblli YPOBEHb, CO3A4aHVe eAMHOro LMAOPOBOro NPoCTpaHCcTBa A/1si BCcex
YYaCTHUKOB, POCT BOBJ/IEYEHHOCTM COTPY/AHMKOB MPOEKTHOrO ochuca 3a cYeT aBToMaTU3aUmMn PYTUHHBIX 3a4au.

«AHasI0roB Hallein cucTemsl He cylecTByeT. OHa co3gaBanach C NpuBaeveHnemM OyHKLUMOHaIbHBIX MOb30BaTeNei Ha
BCEX YPOBHSIX M BK/IHOYAET B CEOS ThiCAUN NAapaMeTPOB, XapaKTepPU3YHLMX 06 bEKT CTPOUTE/NLCTBA, YHUKa/bHbIX
CYLUHOCTEM, aTpubyToB, MaTeMaTuyecknx coopmyn. Mpu aToM cucteMa MMEET NPOCTON N MHTYUTUBHO MOHSATHBIN
nHTepdoeric. OHa paspabaTtbiBanacb C UCMOMIb30BaHNEM OpPeN Source-npoAyKToB, a NPUMEHSIEMbIE TEXHOIOTN
BMPTyan3aLumn 1 KOHTeHepr3aLmn No3BoNST 06ecneynTb YCTaHOBKY U HACTPOIKY B TeYEHMEe OAHOro AHA. Mbl y>ke
BHeAPWUIN «[1POEKT-MEHEI>KMEHT» B PAAEe PErrMoHOB POCCKM 1 FOTOBbI TUPaXKMPOBaTb peLlleHre o5 APYTrX 3aKa3urKoB»,
— pacckasan Bnagnmup Bbicoukuii, reHepanbHbiii anpekTop komnaHum AT Consulting BocTok (BxoauT B Jlury LindppoBoii
OKOHOMUKN).
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O komnaHum AT Consulting BocTok

AT Consulting BocTtok — pa3paboTunk Smart City Cloud — yHuBepcasibHOl OTKPbITOW LMddpoBOi nnatdpopmbl 415
B3aVMOAENCTBUS Pa3/IMYHbIX CUCTEM M YCTPONCTB rOPOACKON (PErmoHasibHOM) MHAOPaCcTPYKTYpbI. MiaTtdoopma no3sonasieT
Npon3BOAUTbL COOP, XPaHEHNE N aHA/IMTUKY [aHHbIX, a Takoke co3fasaTb NpuknagHsie T-cuctembl B UHTEpecax
rocyfapcTsa, 6usHeca v rpaxkgaH. lNMnatdpopma siBNSETCS UHTENNEKTYa/IbHO OCHOBOI NMPOEKTOB «YMHbIA FOPOA»,
«b6e30nacHbIN ropog», «LEeHTP ynpasieHns PermoHoM» 1 Apyrux.
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